Youth Development Council November 18th, 2019
1:00-3:00pm
Public Service Building, 
ODE Room 251B
255 Capitol Street NE
Salem, Oregon

Agenda


Meeting outcomes:
· Finalize draft of the vision and mission statements.
· Revise and finalize YDC values through the “we believe” statements.
	Time
	Topic

	1:00
	Welcome and meeting goals

	1:15
	Finalize the mission statement 
· Review last draft and the statute language
· Work in pairs to identify one option
· Consensus on final draft

	2:00
	Revise and finalize YDC values through “we believe” statements 
· What do you like in these drafts?
· What gives you pause?
· Is there anything you would change or add? 
· Consensus on “we believe” statements 

	2:45
	Next steps 
· Share with the YDC board
· February 11th focus on high level priority areas 

	3:00
	Adjourn 





