STATE BOARD OF EDUCATION – TOPIC SUMMARY

Topic: ODE Strategic Plan
Date: Dec. 6, 2012
Staff/Office: Rob Saxton, Sarah Pope; ODE
Action Requested:  FORMCHECKBOX 
 Informational Only    FORMCHECKBOX 
 Adoption Later    FORMCHECKBOX 
  Adoption    FORMCHECKBOX 
 Adoption/Consent Agenda
ISSUE BEFORE THE BOARD: Presentation on ODE’s Draft Strategic Plan 
BACKGROUND: The Oregon Department of Education does not formally possess a strategic plan. Given the recent change in governance and a shift to a more focused strategy of assisting districts, Deputy Superintendent Saxton assigned Chief of Staff Sarah Pope to work with staff and develop a strategic plan that will focus and prioritize the work of the department. 
Sarah and Rob will present the draft plan to the Board. 
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