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Today’s Goals

Oregon Department of Education

Present implementation updates
Provide committee updates
Decide on a communication plan
Finalize RFA components

Introduce procurement process




Oregon Department of Education

Time

Topic and Description of Activities

11:00 AM

Welcome

Goals for meeting
Grounding activity

11:10 AM

Implementation Update

11:25 AM

Committee Reports

11:30 AM

FAQ and Communication Plan

11:40 AM

RFA Components - Review and Finalize

12:10 PM

Procurement Process & timeline

12:20 PM

Next Steps

12:30 PM

Conclude
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Grounding and Connection




Attendance

“ Please update your Screen

M Name and add Preferred

Pronouns
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Working Agreements

Stay equity- and student-focused

Listen deeply with critical curiosity and ask questions to clarify and expand
on each other’s thoughts and ideas

Share space and airtime
Respect differences of opinion and have an appreciative inquiry mindset
Accept and expect non-closure

The work of the committee is public,
organization/personal experiences are confidential
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Grounding Activity

Close your eyes and feel the ground
beneath your feet

Reflect on and identify your individual
intentions for today’s work

Silently name anything that might
distract you from this meeting

Allow yourself to put those distractions
off to the side in order to attend to them
after this meeting

Give yourself permission to be
fully present

Oregon Department of Education
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Implementation Update




. Standards Development
Bodies of Work * First Read of OARs

* Funding OARs

Guidance Development

 Technical Assistance contract with
ARS (Andy Finch)

* General guidance / Planning docs
e Informational meetings & timeline

Approving New Schools

* RFA Components
* Application development
* DOJ next steps
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RSAC Membership Committee

Introduce new member and welcome
Erin Henery

Opening for student RSAC member

e Discuss
e Recommendations
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Satellite Committee final recommendations

* Recommendations and what we included in rules and what we will include in guidance:
* OARS-
* Definition of “primary” and “satellite” sites
* Transportation
* Differences between roles within primary, satellite and remote learning
* Guidance -
* Definition between a Local focus for application (Primary Site only) and Regional
focus for application (Primary and Satellite site)
Opening and running Satellite sites
Interscholastic activities
Ensure communication and transparency with 9 Federally recognized Tribes
Sharing of health protected information / IGAs / MOUs
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Getting the word out

How do we get this information out to all corners of Oregon?

 FAQ finalization

 Communication channels:
Recovery Schools information will be in April ODE Update (4/11)

Emails sent to all 19 ESD Superintendents with FAQ and offer to help
support them and their communities
Attending OAESD council meeting on 6/6
Top 10 Things
Informational sessions
Office hours
Who is attending the ARS Conference?

Other ideas?
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RFA Component review

Review the RFA Component Second DRAFT with suggestions &
add additional ideas / comments.

Review last meeting’s suggestions

Add additional ideas / comments

Discuss assurances needed for application
Review Application Matrix

Oregon Department of Education
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Procurement Process and Timeline

Alignment with OARs

RFA component finalization
Budget

Submission to DOJ
o DOJis a 30-45 day timeline (if all goes well)
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Next Steps

& Recommendations




Agree Upon
Recommendations
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Update Recovery Schools website
Submit information to April ODE
Update

Facilitate Informational Sessions
Finalize and share “Top 10 Things to
Consider” with “Application Matrix”
Present OARs to State Board in April

Committee Members:

Provide final input on RFA components
Complete RSVP for April 24th Meeting
Consider how you can help get the

word out
Consider attending the ARS conference

June 30-July 3, 2024 in San Diego
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2023-24 Meeting Schedule

RSAC Committee Meetings
e April 24, 2024 9:00 a.m. —12:00 p.m. - Hybrid (Salem/Virtual)

Please RSVP to the April 24th meeting using the form.
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