2017 Quality Education Commission’s Best Practices Panel Findings

Background:

The Quality Education Commission (QEC) finds significant differences in educational practices between
Oregon’s most diverse high schools with improved graduation and college enrollment rates and high
schools with similar demographics but little if any improvement in those same rates. Successful, diverse
high schools exhibit specific practices that help staff ensure students are thrlvmg and on-track to
graduate prepared for further education and careers.

consult with team members to analyze student progress,
needs and make sure their teaching strategies put stude

. Persist in fostei:‘n
reform. Administr eir
endance/dlsciplme policies, freshman academies). This practice
|ve aduits in the school who will not let them “fall through the

Small ii‘p_fatilitation
Accurate analysis of a wide range of individual student achievement data/evidence
Strategic planning to counteract the root causes of student underachievement in their
school and community

e Expansion of social capital by successfully collaborating across classrooms, departments,
and the local community to develop a stronger support network for the school’s continuous
improvement agenda
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Notes on Organization of the 2018 QEM Report

The past few QEM reports were structured similarly in their content, with sections
about the structure of the QEM, the state of school funding, the state of student
achievement, reports from the best practices panel and the cost panel, and
results of the research for the topic on which the commission focused. Although
the structures were similar in each report, the reports varied in what the sections
were called and the order in which they were presented.

There may be value settling on a structure that is the same each year so there is
consistency over time. We can highlight the research topic for each report so that
it stands out.

The Preface and Executive Summary work well. The Preface provides a
succinct introduction to the QEC and the QEM, and the Executive Summary does
a good job as a stand-alone piece. It currently is just over 5 pages long, and |
think that is a pretty good length. Some graphics to support the key points in the
narrative could improve it.

The Introduction focuses on the charge to the Commission and on Oregon’s
education goals. That works well but it needs a better transition to the next
section, which talks about the current environment in public education in Oregon.

The section called The Current Environment in Public Education in Oregon
provides good background and context. It could be improved by focusing less on
the graphics and improving the narrative—the graphics should be used to
support the narrative rather than dominating the section. Consider adding a
discussion on education cost drivers. This section also needs to have a review of
high school graduation and other key measures. The separate section on high
school graduation will then go into greater depth.

The High School Graduation section can do three things: give a detailed review
of where we are with HS graduation; provide a forecast of where we are headed
based on some early indicators (e.g., early grade test scores, middle school
absenteeism rates, etc.), and go a bit more in depth on a specific aspect of
graduation rates (e.g., CTE students graduate a high rates).

The Best Practices section provides a summary of prior best practices
recommendations by the Commission and a summary of the current work of the
Best Practices Panel. That seems OK, but it seems too long. The section should
be a succinct review of current work and an introduction to the next section,
which presents the results of the research done for this round of the Commission.

Section for the research done for this round of the Commission



8) Add a new section for Recommendations that follow from the Best Practices
panel work and the focused research.

9) Rename the section from the 2016 report called “The Quality Education Model”
to something like “Funding Required to Meet Oregon’s Educational Goals”. In
the 2016 report we did a pretty good job of making this section primarily about

how the model can be used to inform policy decisions about funding levels. For
the 2018 report we can build on that.

10)Appendices: We put the more detailed and technical description of the QEM in

appendices in the 2016 report. | propose that we do that again so that the main

report is focused on key issues rather than on the nuts and bolts of the model
calculations.



