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Lead  
Organization 

Adrian School District 

Goal #1 95% of students experiencing poverty (SEP) will graduate on-time. 

Short-Term 
Outcome 

95% of the class of 2023 will graduate on time. 

Long-Term 
Outcome 

Each SEP graduation checklist will be examined three times a year with 
building administrator and graduation specialist. 

Goal #2 95% of our ninth grade SEP will be on-track to graduate. 

Short-Term 
Outcome 

Ninth grade SEP graduation checklists will be evaluated with the building 
administrator and graduation specialist each quarter. 

Long-Term 
Outcome 

The district will offer summer school and after school opportunities for ninth 
grade SEP to take recovery credit if needed. Transportation will not be a 
barrier to these opportunities. 

Goal #3 100% of our SEP will be aware of college credit and dual credit class 
opportunities. 100% of our SEP will be given the opportunity to take the 
Accuplacer exam for college placement. 

Short-Term 
Outcome 

75% of our students will take the Accuplacer. 

Long-Term 
Outcome 

The district will find ways to make financial burden a non barrier to 
placement in college credit and dual credit courses. 

Goal #4 The district will create a computer science CTE pathway for SEP. 

Short-Term 
Outcome 

The district will offer APCSP or Computer Science 160. 

Long-Term 
Outcome 

By 2025, the district will offer a computer science pathway that will lead to 
Computer 161 credit or Web Design certification. 

Dropout 
Prevention Activity 
#1 

The most important activity to reaching our focal student group is to fund a 
graduation specialist that tracks the graduation requirements of students 8-
12. The graduation specialist will head up our efforts to ensure that 95% of 
students experiencing poverty will graduate on time, while also ensuring that 
student group is on-track to graduate after ninth grade. The specialist will 
head up efforts to provide the teaching staff with necessary data to ensure 
our efforts towards graduation. The graduation specialist will also be 
enrolling students in the classes they need to graduate, while also steering 
students to advance placement courses and CTE pathways. Another major 
function of the graduation specialist is to guide 8th grade students toward 
their educational pathway that best fits their academic goals. He/She would 
provide that guidance throughout the year, but especially during 9th grade 
orientation at the end of the school year. Overall, the function of our 
graduation specialist is to foster the goals of Adrian HSS plan. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 



  

Lead  
Organization 

Adrian School District 

Dropout 
Prevention Activity 
#2 

A current staff member would be offered a stipend to be an after-school 
coach. This staff member would be responsible for being here after school to 
provide recovery credit options, as well as time to meet the needs of students 
who are struggling in current classes. Transportation will be provided to all 
who need it in order to meet the needs of those students experiencing 
poverty, that may not have transportation after school due to parents 
working. This will be advertised through our newsletter and other 
publications by the school. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

The Accuplacer will also be given throughout the year. This assessment is 
essential to placement in college level courses, however, any of our students 
experiencing poverty do not have access to this assessment. They would be 
required to travel to the nearest community college and pay for the 
examination. Any dual credit course that a student receives a C or better will 
be paid for through HSS funds. 

Goal(s) this activity 
addresses  

Goal 3 

Career Technical 
Education Activity 
#1 

0Adrian High School will add a CTE pathway in computer science. This 
pathway would begin at the 8th grade level in a class called "Transitions". 
Ninth grade will be enrolled in Intro to Computer Science. 10th grade in 
"Exploring Computer Science", 11th grade in APCSP or Computer 160, and the 
capstone class would be Computer Science 161. The end goal of our 
Computer Science program would be college credit or a web design 
certification. In order to add this program, we would need to buy Computer 
Science Curriculum as well as make continuous updates to our technology 
lab. We would also need to send our CTE teacher to trainings and work on 
different certifications towards teaching computer science. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 , Goal 4 

 


