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Lead  
Organization 

Alliance Charter Academy 

Goal #1 90% of 9th grade students will be on track for graduation by the end of their 
9th and 10th grade year by providing funding for credit recovery, tutoring and 
support for students who are credit or skill deficient. 

Short-Term 
Outcome 

ACA Intervention Team meets weekly, analyzing data, recommending student 
supports/interventions, tracking supports/interventions with families and 
teachers involved in the evaluation of those supports. Explore additional 
credit recovery options both online and in person opportunities Additional 
staff training to ensure staff accurately track credits and match students with 
resources 

Long-Term 
Outcome 

90% of 9th grade students who were not on track at the end of the 9th grade 
year, will be on track for graduation by the end of their 10th grade  year. 

Goal #2 45% of 10th-12th grade students will access advanced coursework 

Short-Term 
Outcome 

Activities to support goals; Increase activities for students to explore various 
college and career options by inviting professionals, businesses, and industry 
experts to participate and share information regarding their professions, offer 
various field trips, encourage participation with online resources (Nepris), 
explore partnerships for advanced coursework with online vendors 

Long-Term 
Outcome 

The percentage of 10-12th grade students who access advanced coursework 
will increase by 7%. 

Dropout 
Prevention Activity 
#1 

1. Study hall available for all students with a focus on completing missing 
work and general support.  
2. Remedial math and study skills classes  
3. Lunch-time drop-in tutoring.  
4. Friday and end of the year recovery support.  
5. Additional time with education specialist or tutor for struggling students. 
6. Academic recovery options  
7. Planners, MAP testing, Newsela 8. Coordinator for activities. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

1. College classes  
2. Coordinator for program 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#1 

1. CTE courses at the community college.  
2. Nepris career program  
3. CIS  
4. Coordinator for program. 

Goal(s) this activity 
addresses  

Goal 2 

 


