
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Annex School District 

Goal #1 To increase the graduation rate of Annex students graduating from Weiser HS 
by 15% by the 2022-23 School Year. The Academic support specialist and 
principal  will support this along with the WOU science to help students set 
goals from middle school toward high school. 

Short-Term 
Outcome 

65% students have completed enough credit to continue on at grade level by 
2022-23. The academic support specialist will support this goal. 

Long-Term 
Outcome 

The Graduation Rate will increase by 20% for all Annex students attending 
Weiser HS . The academic support specialist and principal will support this 
goal. 

Dropout 
Prevention Activity 
#1 

Academic Support Specialist to support MS/HS transition and focal student 
groups. 

Goal(s) this activity 
addresses  

Goal 1 

 


