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Goal #1 By 2023 100% of freshman will be on track for graduation at the end of their 
freshman year 

Short-Term 
Outcome 

The 9th grade team will meet every two weeks. These team meetings will 
focus on data and alternate between looking at individual students in need of 
support and focusing on overall data to inform system changes and supports. 

Long-Term 
Outcome 

The overall 9th grade freshman on track rate of 100% will be sustained. 

Goal #2 By 2023 75% of students will earn 6 college credits though Dual credit, 
Eastern promise or Expanded options by graduation. 

Short-Term 
Outcome 

All students will meet with the Schools to Career advisor and Student Success 
Coordinator to help students to develop a pathway plan. Special attention 
will be given to traditionally underserved groups. 

Long-Term 
Outcome 

100% of students will identify one pathway to a career of interests. 

Goal #3 By 2023 100% of students will be exposed to career and technical education 
programs and pathways. 

Short-Term 
Outcome 

All students will take one CTE class and visit a college campus that offers 
career and technical training programs. 

Long-Term 
Outcome 

WMHS will maintain that all students have the opportunity to exposer of CTE 
class and visit a college campus that offers career and technical training 
programs. 

Goal #4 By 2023 95% of students will have regular attendance 

Short-Term 
Outcome 

Administration and attendance monitor coordinator will meet weekly to 
evaluate student attendance data. 

Long-Term 
Outcome 

WMHS will maintain attendance monitoring and intervention systems 
established during the 21-23 schoolyears. 

Dropout 
Prevention Activity 
#1 

The 9th grade team will meet monthly to evaluate freshman data. Current 
progress report will be used as a baseline to evaluate student performance. 
During the meeting teachers, behavior specialist, special education director 
(when needed) and administrator. Will share concerns, failures and success to 
help students to succeed where they are currently struggling. Attendance will 
also be verified during this meeting, by the attendance monitor. After the 
above have been discussed, intervention will be established and noted in a 
google doc.. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Beginning in the 7th grade continuing through the 9th grade, All students 
take classes that explore careers. At the high school success 101 is offered to 
all students, this is the first class in a series of college opportunities at WMHS 
for all students. To help students identify possible career choices our students 
also utilize the YouScience program. Students are also given the opportunity 
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to participate in several CTE pathways and complete certifications for 
employment. 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#1 

WMHS Fridays have been developed to support CTE classes by offering 
exploratory classes in the fields of CTE. 

Goal(s) this activity 
addresses  

Goal 3 

 


