
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Baker Creek School (Yamhill JDEP) 

Goal #1 100% of students enrolled for at least one week will have an individualized 
educational plan and profile that will outline one or several academic and/or 
career pathways. 

Short-Term 
Outcome 

The teacher will meet with the EA three times a week to review student lists 
and needs. Any students that qualify for extra support based on grants, will 
be referred for long term support from a transition specialist (either county 
or Bars to Bridges). 

Long-Term 
Outcome 

The drop out rate for JDEP youth that have gone through Baker Creek will be 
less than 20%.  We do not have the exact number at this time (aside from 
JDEP #) and so will track that number and also make sure to support students 
in locating their next educational placement. 

Dropout 
Prevention Activity 
#1 

Staff will help youth develop an individualized educational plan for credit 
attainment. Culturally specific mentoring will continue for students qualifying 
through grants. 

Goal(s) this activity 
addresses  

Goal 1 

 


