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Goal #1

All CWA students will complete their 9th grade year with six or more high
school credits, which will put them on-track to graduate on time.

Short-Term
Outcome

By August 2023, CWA will increase its all school "9th Grade Students On Track
To Graduate" performance data by 2.7% as measured by the Oregon
Department of Education (73%-75.7%). This is a 10% increase from 2021's
student achievement gap. 2018-19 ODE FILE All Students: Increase by 3.1%
(69%-72.1%) Students from racial or ethnic groups that have historically
experienced academic disparities: Increase by 3.74% (63.6%-67.34%)
Students with Disabilities: Increase by 3.85% (61.5%-65.35) Students
Experiencing Poverty: Increase by 4.09% (59.1%-64%) Ever English Learners:
Increase by 3.75 (62.5%-66.25%) Combine Disadvantaged: Increase by 3.61%
(63.9%-67.51%)

Long-Term
Outcome

By August 2025, CWA will increase its all school "9th Grade Students On Track
To Graduate" performance data by 5.4% as measured by the Oregon
Department of Education (73%-78.4%). This is a 20% increase from 2021's
student achievement gap. 2018-19 ODE FILE All Students: Increase by 6.2%
(69%-75.2%) Students from racial or ethnic groups that have historically
experienced academic disparities: Increase by 7.48% (63.6%-71.08%)
Students with Disabilities: Increase by 7.7% (61.5%-69.2) Students
Experiencing Poverty: Increase by 8.18% (59.1%-67.9%) Ever English Learners:
Increase by 7.5% (62.5%-70%) Combine Disadvantaged: Increase by 7.22%
(63.9%-71.12%)

Goal #2

All students will graduate from CWA "On-Time", which is four years after
entering high school.

Short-Term
Outcome

By August 2023, CWA will increase its all school “Four Year Cohort Graduation
Rate” by 2.2% as measured by the Oregon Department of Education (78%-
80.2%). This is a 10% increase from 2021’s student achievement gap.

Female: Increase by 2.7% (73%-75.7%) Student Experiencing Poverty:
Increase by 2.5% (75%-77.5%) Combined Disadvantaged Student: Increase by
2.5% (75%-77.5%)

Long-Term
Outcome

By August 2025, CWA will increase its all school “Four Year Cohort Graduation
Rate” by 4.4% as measured by the Oregon Department of Education (78%-
82.4%). This is a 20% increase from 2021’s student achievement gap.

Female: Increase by 5.4% (73%-78.4%) Student Experiencing Poverty:
Increase by 5% (75%-80%) Combined Disadvantaged Student: Increase by 5%
(75%-80%)

Goal #3

All students grades 8-12 will participate in career exploration activities and
gain CTE experiences to identify personal career interests and develop skills
to reach their future career goals.

Short-Term
Outcome

The CWA Class of 2023 will be required to complete "Youth Take Action", a
service learning class, in order to graduate from high school. This course is
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geared for 11th graders and will be offered to them during the 2021-22
school year.

Long-Term The CWA Class of 2023 will be required to a complete Senior Internship class,

Outcome in order to graduate from high school. This course is geared for 12th graders
and will be offered to them during the 2022-23 school year.

Goal #4 All CWA students will graduate earning 1+ college credit(s) while enrolled in
our high school program.

Short-Term The CWA Class of 2023 will be required to complete "Youth Take Action", a

Outcome service learning class, in order to graduate from high school. This is a college
credit bearing course that is supported by Clackamas Community College.

Long-Term By August 2025, CWA will require all 12th grade students to complete College

Outcome Writing 98 or College Writing 121 to fulfill their high school English graduation
requirement.

Dropout CWA will continue to partner with Western Psychological & Counseling

Prevention Activity
#1

Services as it allows all students in our school an opportunity to meet with a
clinician if they are suffering from trauma and / or anxiety.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Dropout
Prevention Activity
#2

CWA will continue to offer free summer term for all students enrolled in its
grade 8-12 program.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#3

9th Grade Team Meetings will review data for focal student groups monthly
and this will include a review of 8th grade data to support the transition to
H.S.

Goal(s) this activity Goal 1
addresses
Dropout CWA will design a data dashboard that will allow us to monitor and support

Prevention Activity
#4

the academic needs of our historically underserved students better.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Dropout
Prevention Activity
#5

CWA will participate in State and District trainings that will help our staff
shape and monitor our Equity Response Framework. These efforts will help
us support our historically underserved students better.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Dropout
Prevention Activity
#6

CWA will continue to lease out additional office/classroom spaces at its
Sunnybrook campus to support its student drop out initiatives.
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Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

College Level
Opportunities

CWA will continue to partner with Western Psychological & Counseling
Services as it allows all students in our school an opportunity to meet with a

Activity #1 clinician if they are suffering from trauma and / or anxiety.
Goal(s) this activity Goal 1, Goal 2, Goal 3 , Goal 4
addresses

College Level
Opportunities

9th grade team will review advanced course work participation data for focal
student groups which will include a review of 8th grade data to support the

Activity #2 transition to H.S.
Goal(s) this activity Goal 1
addresses

College Level
Opportunities
Activity #3

CWA will design a data dashboard that will allow us to monitor and support
the academic needs of our historically underserved students better.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

College Level
Opportunities

CWA will participate in State and District trainings that will help our staff
shape and monitor our Equity Response Framework. These efforts will help

Activity #4 us support our historically underserved students better.
Goal(s) this activity Goal 1, Goal 2, Goal 3, Goal 4
addresses

College Level
Opportunities
Activity #5

All CWA students will be required to participate in our Youth Take Action
course (Service Learning Focus) to graduate from high school. This class will
afford each student 1+ college credit through Clackamas Community College.
All CWA students will be required to participate in our Youth Take Action
course (Service Learning Focus) to graduate from high school. This class will
afford each student 1+ college credit through Clackamas Community College.

Goal(s) this activity
addresses

Goal 3, Goal 4

College Level
Opportunities
Activity #6

CWA 12th grade students will be placed in a College Writing 98 or College
Writing 121 to fulfill their high school English graduation requirement.

Goal(s) this activity
addresses

Goal 2, Goal 4

College Level
Opportunities
Activity #7

CWA will continue to offer classes through its Early College Options programs:
https://sites.google.com/nclack.k12.or.us/clackamaswebacademy/grade-
levels/early-college-options-eco?authuser=0 We will be more intentional in
enrolling our historically underserved students in these programs which will
increase our participation in college classes.

Goal(s) this activity
addresses

Goal 2, Goal 4
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College Level
Opportunities

CWA will continue to lease out additional office/classroom spaces at its
Sunnybrook campus to support its college initiatives.

Activity #8

Goal(s) this activity Goal 1, Goal 2, Goal 3, Goal 4

addresses

Career Technical CWA will continue to partner with Western Psychological & Counseling

Education Activity
#1

Services as it allows all students in our school an opportunity to meet with a
clinician if they are suffering from trauma and / or anxiety.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Career Technical
Education Activity
#2

9th grade teams will review data on focal student group participation in CTE
and advanced courses. This will include a review of 8th grade data to support
the transition to H.S.

Goal(s) this activity Goal 1, Goal 3
addresses
Career Technical All CWA students will be required to participate in our Youth Take Action

Education Activity
#3

course (Service Learning Focus) to graduate from high school. This class will
afford each student 1+ college credit through Clackamas Community College.

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4

Career Technical
Education Activity
a4

The CWA Class of 2023 will be required to a complete Senior Internship class,
in order to graduate from high school.

Goal(s) this activity
addresses

Goal 2, Goal 3

Career Technical
Education Activity
#5

CWA will continue to offer classes through its Early College Options programs:
https://sites.google.com/nclack.k12.or.us/clackamaswebacademy/grade-
levels/early-college-options-eco?authuser=0 Our School to Career
Coordinator will be more intentional in helping our students enroll in college
classes that are connected to their future career goals and needs.

Goal(s) this activity
addresses

Goal 3, Goal 4

Career Technical
Education Activity
#6

CWA will continue to lease out additional office/classroom spaces at its
Sunnybrook campus to support its CTE initiatives.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4

Career Technical
Education Activity
#7

CWA will design a data dashboard that will allow us to monitor and support
the academic needs of our historically underserved students better.

Goal(s) this activity
addresses

Goal 1, Goal 2 , Goal 3, Goal 4
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Career Technical CWA will participate in State and District trainings that will help our staff
Education Activity shape and monitor our Equity Response Framework. These efforts will help
#8 us support our historically underserved students better.

Goal(s) this activity Goal 1, Goal 2, Goal 3 , Goal 4
addresses




