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Lead  
Organization 

Colton School District 

Goal #1 By June of 2023, 100% of Colton School District Freshmen will be on track to 
graduate College and Career ready. 

Short-Term 
Outcome 

Ninth grade Academy support team, including Academy teacher, principal, 
college and career readiness teacher and school counselor will facilitate 
school-wide meetings to support freshmen needs, review data, organize small 
study groups, enroll in credit recovery classes by sophomore year (2023), 
communicate with families, and work together in Academy classes, and 
evaluate needs on a monthly basis, including student and family input. This 
work will be centered around our identified focal students, with intentional 
PD for staff around UDL.. 

Long-Term 
Outcome 

The overall 9th grade on-track data will improve from 70% to 100%,with a 
focus on our identified focal groups. 

Goal #2 Increasing the number of our identified focal groups to forecast and 
participate in Advanced Coursework by 10% a year. 

Short-Term 
Outcome 

We will have individualized meetings with all focal students and families to 
educate the benefits of taking AC. Parent/Community nights to discuss 
opportunities and the benefits of taking AC. Partnership with CCC to share 
information. Teachers encourage students to take advanced coursework. 
Naviance is provided starting in the 6th grade. 

Long-Term 
Outcome 

Our participations from identified focal groups will increase by 10% each year. 

Dropout 
Prevention Activity 
#1 

Credit Recovery- online program tailored to students' needs  Scheduled one-
on-one meetings for students not on-track (at least monthly)- check-in with 
counselor, individual teachers, advisors, and/or principal   Freshman 
Academy- 9th grade on-track class- involves counselor, teacher and 
college/career educator 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Expanded Options- Opportunities for students to take one or more classes at 
the local community college (CCC) to accommodate their post-high school 
plans.  High School CTEP- Students can take college level CTE courses that 
lead to certifications 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Coding- Computer programming options that will lead to potential credit, 
currently begins in seventh grade. 

Goal(s) this activity 
addresses  

Goal 1 



  

Lead  
Organization 

Colton School District 

Career Technical 
Education Activity 
#2 

Add the opportunity for students to take CTE classes at CCC- morning or 
afternoon- based on their schedules. CCC already has a CTE Pathways 
Program Course Schedule they provided to us. 

 


