Prevention Activity
#1
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Lead Coos Bay School District
Organization
Goal #1 The district-wide graduation rate will increase.
Short-Term 1. MHS will continue on the path toward becoming AVID certified. MJRH will
Outcome be a AVID school.
2. MHS will implement a 9th grade on track advisory team which includes the
grad coach, assistant principal, counselors, attendance advocate, and 9th
grade teachers. The group will meet and share data at least monthly.
Long-Term 1. The district graduation rate trend line will continue to approach or exceed
Outcome the state average.
2. MJRH will be a AVID school.
Goal #2 The district will increase its ability to offer a well rounded education.
Short-Term 1. The district will continue to increase opportunities for CTE, 2+2, expanded
Outcome options, PE, music and art courses.
2. The district will continue to engage focal groups through SCESD Cafes and
through the use of our tribal liaison, ELL teachers, special programs director,
grad coaches, and district attendance advocate.
Long-Term The district graduation rate trend line will continue to approach or exceed the
Outcome state average.
Dropout Provide immediate credit recovery for failed core classes through Edgenuity.

Continue to implement a proficiency system where students complete
learning objectives without repeating demonstrated understanding. Provide
an online option for students who request this learning modality.

Goal(s) this activity
addresses

Goal 1, Goal 2

Dropout
Prevention Activity
#2

Continue to use graduation coaches and attendance advocates to target
students who are at risk of not graduating and to screen incoming students,
especially those who transition during the year.

Dropout
Prevention Activity
#3

Implement AVID Elective and Schoolwide.

Dropout
Prevention Activity
#4

Hire an additional FTE for math instruction to lower class size and provide
additional support to students. Our math achievement data shows a need for
us to address this area as math success is most associated with our student
graduation rate.

Dropout
Prevention Activity
#5

Provide professional development for social emotional support.

Dropout
Prevention Activity
#6

Hire an additional FTE for math instruction to lower class size and provide
additional support to students. Our math achievement data shows a need for
us to address this area as math success is most associated with our student
graduation rate.




Lead
Organization

Coos Bay School District

College Level
Opportunities
Activity #1

Implement student career and college readiness planning and instruction.
Implement AVID Elective and Schoolwide. Provide Naviance college and
career readiness system. AVID expenses are shown in DP3. Naviance
expenses are shown below.

Goal(s) this activity
addresses

Goal 1, Goal 2

College Level
Opportunities

Improve the technology to student ratio and provide necessary professional
development.

Activity #2

Goal(s) this activity Goal 1, Goal 2

addresses

College Level Promote and market the current college course with 2+2 and expanded
Opportunities options. Ensure equitable access.

Activity #3

Goal(s) this activity Goal 1, Goal 2

addresses

Career Technical
Education Activity
#1

Implementation and equitable marketing of all CTE programs focusing on the
recruitment of non-traditional students. Continue to provide a robust CTE
program tailored to student and stakeholder needs. Ensure equitable access.

Goal(s) this activity
addresses

Goal 1, Goal 2




