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Lead  
Organization 

Crook County Schools 

Goal #1 Increase the number of identified focal students on-track to graduate from 
high school. 

Short-Term 
Outcome 

Through collaboration in the freshmen success team, structured data 
analysis, and anecdotally assessing student needs we will create a structure 
for implementing leveled interventions. Continued tracking of 10-11th with 
an emphasis on seniors. Our goal is to increase the on track and graduation 
goal of our identified focal groups by 5% each year. 

Long-Term 
Outcome 

Because of structurally tracking data, implementing leveled interventions, 
collaboration with freshmen success team and all freshmen teachers the 
freshmen on-track rate will be no less than 95%. Our goal is to increase the on 
track and graduation goal of our identified focal groups by 20% or more by 
the 2024-25 school year. 

Goal #2 Ensure all students have equitable access to CTE, Dual Credit, AP and AVID 
coursework that will provide pathways to careers or college after high school, 
with an emphasis on our identified focal groups 

Short-Term 
Outcome 

Counseling center audit with ODE to identify our strengths and weaknesses. 
Purchase books and do a book study on Implicit Bias over the 21-22 school 
year. Empathy Interviews with students to guide our work. Reviewing our 
handbook for biased language and making it more online friendly. Our goal is 
to increase the students taking advanced courses and our identified focal 
groups by 5% each year. 

Long-Term 
Outcome 

Possibly provide parent nights depending on COVID restrictions.   We want to 
increase student participation in advanced courses by 20% across the board, 
including our identified focal students. 

Dropout 
Prevention Activity 
#1 

Grad Coach 1.0 FTE Counselor at Alternative School 1.0 FTE .5 FTE Freshman 
Success Coordinator  Incentives and supplies 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Continue AVID classes 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #2 

Support ASPIRE program 

Goal(s) this activity 
addresses  

Goal 1 



  

Lead  
Organization 

Crook County Schools 

Career Technical 
Education Activity 
#1 

Continue CTE classes Graphic Design 1.0 Computer Science 1.0, Construction 
1.0, CTE Coordinator 1.0 

Goal(s) this activity 
addresses  

Goal 1 

 


