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Goal #1 All students will leave 9th grade on-track and remain on track toward
graduation

Short-Term Increase the 9th on-track percentage by 10% with a focus on our identified

Outcome focal groups.

Long-Term At least 95% of all students will be on tack at the end of their 9th grade year

Outcome with a focus on our identified focal groups.

Goal #2 We will increase Average Daily Attendance and decrease Chronic
Absenteeism

Short-Term Decrease the chronic absenteeism percentage by 10% with a focus on our

Outcome identified focal groups.

Long-Term By the end of the 2024-25 school year, our attendance rate will be 95% or

Outcome more, with a targeted focus on our identified focal groups.

Goal #3 Increase CTE/Advanced course opportunities for all students, targeting our
identified focal students.

Short-Term Currently have Agriculture and Business and currently working on Health

Outcome Sciences, we plan to have it in place by the end of 2022-23. Students in our
identified focal groups will be identified and targeted to participate in these
classes. Our goal is to increase CTE/Advanced Course participation by 10% for
all students and specifically within our identified focal groups.

Long-Term Have a self sustaining CTE programs in terms of generating income to cover

Outcome equipment, materials and supplies. Our goal is to increase participation in
CTE/Advanced Courses by 10% each year, with a total of 40 % increase for all
students(Especially for focal students) by the end of the 2024-25 school year.

Dropout Hired a dean of students at the JH/HS campus to work with students around

Prevention Activity
#1

attendance and on-track status. This person works closely with staff,
students and families to support attendance and on-track status.

Goal(s) this activity
addresses

Goal 1, Goal 2

Dropout
Prevention Activity
#2

Hired a .4 FTE tech support person to train staff on the use of technology to
benefit instruction in the classroom. Also train staff on the use of technology
for tracking students progress. This person will also work with some students
who have interest in technology and have the skills to help provide support in
the IT department. Serves as our data specialist, pulling data, works with
identified focal groups and students with IEP/Tech needs, does bi-lingual
outreach with ELL families.

Goal(s) this activity Goal 1, Goal 2
addresses
Career Technical Hire a Health Sciences CTE teacher to expand offerings in CTE.

Education Activity
#1
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Goal(s) this activity Goal 2, Goal 3
addresses

Career Technical Purchase training and equipment for our CTE staff.
Education Activity
#2

Goal(s) this activity Goal 1
addresses




