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Lead  
Organization 

Elkton School District #34 

Goal #1 Elkton High School will have 100% graduation rate by 2025 (Graduation Rate, 
Post-Secondary). 

Short-Term 
Outcome 

Elkton High School graduation rate will remain grater than 90% with 90% 9-12 
students on track to graduate. 

Long-Term 
Outcome 

Elkton High School will have 100% graduation rate with 100% 9-12 students 
on track to graduate. 

Goal #2 100% of students in the Elkton Agricultural Sciences & Technology Program 
will have documented Supervised Agricultural Experiences. (CTE) 

Short-Term 
Outcome 

80% of students in the Elkton Agricultural Sciences & Technology Program will 
document their Supervised Agricultural Experiences in the Agricultural 
Experience Tracker (AET). 

Long-Term 
Outcome 

100% of students in the Elkton Agricultural Sciences & Technology Program 
will document their Supervised Agricultural Experiences in the Agricultural 
Experience Tracker (AET). 

Goal #3 Complete Phase 2 of the welding compound facility to allow for increased 
welding fabrication opportunities. (CTE) 

Short-Term 
Outcome 

Complete/finalize Phase 1 activities: electrical, paving and roof. 

Long-Term 
Outcome 

Fully enclose welding compound facility and install ventilation system (if 
funding allows). 

Dropout 
Prevention Activity 
#1 

Elkton High School will continue to employ a High School Success 
Coordinator.  This coordinator will track student progress towards graduation 
through transcript evaluation.  They will also work with community colleges 
and universities for placement testing, dual credit opportunities, campus 
visits and scholarships. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Funding will be used to improve outdoor welding space for students to create 
large-scale metal fabrication projects built to industry standards.  These 
opportunities may lead to additional welding college credits and job 
placement. 

Goal(s) this activity 
addresses  

Goal 3 

Career Technical 
Education Activity 
#2 

A stipend will be provided to the Agricultural Science teacher to develop 
student Supervised Agricultural Experience Projects (SAE's) and work with 
students to maintain records and a portfolio of their SAE. 

Goal(s) this activity 
addresses  

Goal 2 

 


