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Goal #1 All 9th graders will be on track to graduate

Short-Term 9th graders will received increased support towards graduation with our

Outcome academic success coach and an enhanced model of HS support fall of 2021.
This will increase our on track rate 15% by the end of the 2022-23 school
year.

Long-Term All 9th graders will be on track to graduate.

Outcome

Goal #2 All students will have the opportunity to take higher level classes at FCA.

Short-Term Increased participation by 20% from our targeted subgroups.

Outcome

Long-Term All students will take at least one higher level class before graduating.

Outcome

Goal #3 Begin our CTE program starting 21-22 school year.

Short-Term Receive approval and forecast for classes in spring of 2021

Outcome

Long-Term All students will take at least one CTE course before graduating.

Outcome

Dropout A portion of a 1.0 Academic Success Coach to Support Drop Out Prevention,

Prevention Activity
#1

9th Grade on Track, and Enrollment in Higher Level Classes

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout A portion of two classified employees that support work with our chronically

Prevention Activity
#2

absent HS students.

Goal(s) this activity Goal 1
addresses
Dropout Credit recovery efforts with students in grades 9-12 during non instructional

Prevention Activity
#3

time such as winter, spring, and summer breaks. This would include four
licensed staff for up to 15 days at 8 hours per day to develop curriculum and
deliver instruction.

Goal(s) this activity Goal1
addresses
Dropout Internet connectivity assistance for students struggling with poor attendance

Prevention Activity
#4

due to internet equipment or financial issues. This could be LTE chromebooks
or hotspots.

Goal(s) this activity
addresses

Goal 1, Goal 2
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College Level Our academic success coach position will be a part of outreach to
Opportunities underrepresented students to forecast for higher level classes, however that
Activity #1 budget was captured in the section above.

Goal(s) this activity Goal 2

addresses

Career Technical Stipend for current employee to develop a CTE Program and Teacher
Education Activity  Licensure Program and Fees

#1

Goal(s) this activity Goal 3
addresses




