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Lead  
Organization 

Gaston School District 

Goal #1 All students will be offered advanced coursework and/or CTE opportunities. 
either through manufacturing/business coursework or an education path. 
With a specific focus on our identified focal groups. 

Short-Term 
Outcome 

Manufacturing/business courses will be maintained and updated including a 
construction geometry course.   Based on individual graduation plans, 
students (including those in identified focal groups) will be actively 
encouraged to pursue and successfully complete advanced coursework, CTE 
dual credit and/or the education path.   Students involved in the education 
path will have the opportunity to work in the preschool lab or other 
classroom settings. 

Long-Term 
Outcome 

Funding for replacement and repair of CTE equipment will ensure 
sustainability for the program.  Through extra counseling supports, increased 
numbers of students (including students from identified focal groups with a 
10% increase in their population over the next 4 years) will enroll in advanced 
coursework and/or CTE dual credit coursework and be directed to 
appropriate post-secondary college/career training. 

Goal #2 Students will leave 9th grade on-track for graduation through academic, 
attendance, behavior, and social supports. 

Short-Term 
Outcome 

9th grade on-track rates will improve with a full-time grad-coach, special 
education, and counseling staff meet regularly with teachers, pulling data 
(specific focus on identified focal groups), communicate with families, 
educating them on how to read a transcript, create grade plans, increasing 
parent contact/conferences, tracking who does not attend, individual 
outreach follows. Data will be tracked and student populations identified for 
those not attending. Interventions are created for students and evaluated for 
effectiveness.   Students will have access to credit recovery through online 
courses and summer school opportunities. 

Long-Term 
Outcome 

On-time graduation rates will increase for all students (including those 
identified focal groups) with the implementation of on-track supports. 

Dropout 
Prevention Activity 
#1 

Summer School learning opportunities for credit recovery. The full-time 
guidance counselor will be hired 10 additional days to support credit 
recovery, graduation plans, and master schedule planning. Summer school 
teacher stipends and curriculum. Edmentum-Online credit recovery. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

Provide HS students with the opportunity for college credit through AP 
Coursework, Willamette Promise, Northwest Promise, dual credit coursework 
or private institutions as needed and facilitate this process with staffing 
stipends. 

Goal(s) this activity 
addresses  

Goal 1 
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Organization 

Gaston School District 

Career Technical 
Education Activity 
#1 

Continuation of the preschool lab classroom will support the CTE education 
path. Students will have the opportunity to assist in the preschool throughout 
the day. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#2 

CTE coursework will continue in the areas of manufacturing/business and 
education. (staff salaries, substitutes, services needed for PD)  Current 
program replacement/repair of equipment, needed classroom 
supplies/materials, textbooks. 

Goal(s) this activity 
addresses  

Goal 1 

 


