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Goal #1 After graduating from Gervais School District all students will be fully
prepared to enter college or step toward a career of their choice.
Short-Term - All students 7th - 12th will create/revise/update their Personalized
Outcome Education Plans and Profiles after having completed the YouScience interest
and aptitude survey. - Meet with all GHS and SBA students/families to discuss
graduation requirements, co
Long-Term - All Gervais HS students will have taken two (2) courses within the same CTE
Outcome pathway by the end of their sophomore year. - 7th and 8th grade students
will be introduced to high school CTE pathway information, and advanced
course information.
Goal #2 Increase our 9th grade-on-track toward graduation rate 3% annually, until we
are consistently above 95% for the district.
Short-Term - Meet with all 9th graders to discuss graduation requirements, the earning of
Outcome credits, reviewing transcripts and CTE options moving forward. This will be
done at Bridge 9 (3 day orientation camp), our half day freshmen
orientation event, in weekly
Long-Term #NAME?
Outcome
Goal #3 At Gervais HS (GHS) and Samuel Brown Academy (SBA) chronic absenteeism
will be reduced 3% annually, until we are consistently below 10%.
Short-Term - Our chronic absenteeism data team will review attendance data from all
Outcome students in the fall of 2021, and quarterly thereafter. (Knowing that last
year's attendance data is quite skewed). - Attendance problems will continue
to be brought to our sch
Long-Term #NAME?
Outcome
Dropout 8th Grade Transitioning to High School - A. Continue meeting with all 8th

grade students and parents each March for information and course
forecasting. B. GHS staff meet with 8th grade teaching team, discuss
academically deficient students Design a school transition plan (attendance
expectations, academic needs, social-emotional support) for each student.
For academic deficiencies design summer course work. C. Continue to
develop our Bridge 9 summer transition camp (3 days). D. Continue to
support a half-day freshman orientation day prior to the start of school.

Goal(s) this activity
addresses

Goal 2, Goal 3

Dropout
Prevention Activity
#2

All staff will be placed onto data teams (9th-on-track, chronic absenteeism,
trauma sensitive practice and college/career readiness) which will meet
monthly during pre-scheduled professional development sessions. Teams
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will review student level data and report back to admin., staff, and/or our
CARE team. Staff will be trained on use of WESD dashboard.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#3

Our assistant principal and Chronic Absenteeism data team will continue to
develop and implement a plan to reduce student absenteeism through
personal meetings with students/families, awareness and incentives.

Goal(s) this activity
addresses

Goal 2, Goal 3

College Level
Opportunities

Continue to build college credit/dual options for students, especially through
Willamette Promise. Provide staff with necessary training / advanced

Activity #1 coursework, and release time for PLC meetings.
Goal(s) this activity Goal 1
addresses

College Level
Opportunities
Activity #2

Continue to implement: - AVID program/strategies school-wide - our five year
AVID implementation plan

Goal(s) this activity
addresses

Goal 1

College Level
Opportunities

Plan and implement college and career-related field trips. Plan at least one
trip per grade level, encompassing college, trade, career activities.

Activity #3

Goal(s) this activity Goal 1

addresses

Career Technical Continue to implement "YouScience" aptitude and interest survey in our

Education Activity
#1

Advisory classes. Use that data with students to create/revise their Personal
Education Plan and Profile (PEPP). Train staff on how to work with students
and their data. Continue to counsel students into courses that match their
aptitudes/interests. (7th and 8th graders will soon be entering GHS with
previous YouScience data)

Goal(s) this activity Goal 1, Goal 2
addresses
Career Technical Expand Advisory sessions to include one session per week for academic

Education Activity
#2

guidance (grade checks, attendance review, course selection) and one for
college/career(YouScience, etc.) guidance.

Goal(s) this activity
addresses

Goal 1, Goal 2

Career Technical
Education Activity
#3

Continue to develop high quality, self-sustaining CTE programs. Continue to
build networks with MWEC, Chemeketa Community College, local businesses,
and our community patrons. Publicize our programs to students/families.
Partner with Willamette Career Academy
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Goal(s) this activity Goal 1, Goal 2
addresses




