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Lead  
Organization 

Glendale School District 

Goal #1 95% of 9th grade students will leave 9th grade on track to graduate 

Short-Term 
Outcome 

9OT rate will raise by 10% by the end of the 22-23 School year. HS Graduation 
coach will work monthly with classroom teachers at monthly teacher 
meetings with intervention notes. 

Long-Term 
Outcome 

90T rate will raise by 15% by the 24-25 school year. The Graduation coach 
and 9th grade team will support this work. 

Goal #2 All students will have a clear path identified toward graduation, as well as 
their post-secondary plans for college, career, CTE and advanced coursework 
exposure starting in 7th grade by the end of 22-23 school year. 

Short-Term 
Outcome 

The Graduation Coach and classroom teachers will look at data and PEP 
monthly to support this goal. There will be a 10% increase in students taking 
advanced coursework 

Long-Term 
Outcome 

There will be a 10% increase in students taking advanced courswork. 

Goal #3 Reduce Chronic Absenteeism across all student populations by 10% by the 
end of the 22-23 school year. 

Short-Term 
Outcome 

Reduce CA by 10% by 22-23. The attendance team gets data weekly from the 
Graduation Coach and follows up with interventions with notes. 

Long-Term 
Outcome 

Reduce CA by 15% by the 24-25 school year. The attendance team will 
continue to meet with the Graduation Coach and review data, interventions, 
and notes. 

Dropout 
Prevention Activity 
#1 

The Graduation Coach and 9th grade team will meet monthly to review BAG 
data and advanced course data. There is a staff allocation for the Graduation 
Coach which was paid out of M98 before. There are also planning and data 
review stipends for staff. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention Activity 
#2 

The CA team meets weekly to review data and interventions. The CA team 
meets in the summer and fall beyond the work day for CA Professional 
Learning. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

College Level 
Opportunities 
Activity #1 

Glendale contracts with College Dreams from Grants Pass for college 
mentoring for 7th-12th graders. Advanced Coursework is supported by this 
coordinator. 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#1 

Continue to expand CTE POS including Woods and Health Occupation 
Partnership. Continue to support Community partnerships with the mills and 
the transportation to the South Umpqua School District which is hosting until 



  

Lead  
Organization 

Glendale School District 

Glendale builds a facility. We are also continuing the community/career 
partner BBQ. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

 


