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Lead  
Organization 

Lowell School District 

Goal #1 90% of 9th grade students will be on-track to graduate after completing their 
9th grade year. 

Short-Term 
Outcome 

Teachers of 9th grade students will meet minimally once a month to review 
data including but not limited to grades, attendance, behavior, assessment. 
etc.  Administration and/or the counselor will communicate with parents 
after each meeting.  Parents will be directly involved if needed. 

Long-Term 
Outcome 

95% of students will graduate with their 4 year cohort. 

Goal #2 Students taking advanced coursework will increase by 10%. 

Short-Term 
Outcome 

Students will be encouraged to attending Lane Community College in-person 
or online to take classes that are not offered at Lowell. 

Long-Term 
Outcome 

Lowell High School will increase the number of dual credit classes by 25%.  
Currently targeting Writing 122, Calculus, and Construction. 

Goal #3 90% of all students will be determined to be regular attenders. 

Short-Term 
Outcome 

Administration, counselor, and staff (as needed) will meet monthly to review 
attendance data.   Meetings will take place with students and parents to 
create plans to improve attendance. 

Long-Term 
Outcome 

95% of students will be determined to be on-track for graduating with their 4 
year cohort. 

Goal #4 95% of students will graduate with their 4 year cohort. 

Short-Term 
Outcome 

Opportunities for credit recovery will be given during the school day.  
Before/After school classes/activities, online classes, and work experience will 
be offered to students can recover credits. 

Long-Term 
Outcome 

Students will graduate with a focus on post-secondary plans.  All students will 
develop a post-secondary plan before graduating. 

Goal #5 Develop and enhance CTE courses to appeal to wider variety of students 
including underserved populations, students living in poverty, and students 
with learning disablities. 

Short-Term 
Outcome 

Administration and staff will reach out to businesses and individuals in the 
community to increase their involvement with CTE programs/classes. 

Long-Term 
Outcome 

Student enrollment in CTE courses will increase by 10%. 

Dropout 
Prevention Activity 
#1 

Students will meet with administration, the school counselor, and staff as 
needed.  Tutoring and credit recovery classes will be offered to ensure that 
students graduate on time.  Summer school will be offered to specific 
students who are determined to be not on-track for graduation. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 , Goal 4 



  

Lead  
Organization 

Lowell School District 

Dropout 
Prevention Activity 
#2 

The Family Resource Center Director will work with students and families in 
an effort to prevent dropouts.  The work will be focused on tutoring, 
improving attending, and building partnerships. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 , Goal 4 

Dropout 
Prevention Activity 
#3 

A part-time counselor will continue to be employed to provide students with 
guidance needed for graduation, class selection, career counseling, emotional 
counseling, and attendance. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

College Level 
Opportunities 
Activity #1 

Students will be given the opportunity to attend Lane Community college in 
person or online for classes that are not offered at Lowell Jr/Sr High School. 

Goal(s) this activity 
addresses  

Goal 2 

Career Technical 
Education Activity 
#1 

Staff will attend the ACTE CareerTech Vision conference to learn more about 
CTE class offerings, materials, and equipment. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 , Goal 5 

Career Technical 
Education Activity 
#2 

Equipment and technology will be bought to develop new CTE courses, as 
well as improve existing courses. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 , Goal 5 

 


