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Lead Myrtle Point School District

Organization

Goal #1 We will continue to implement a High School Success Team (8th & 9th grade
team) monthly looking at academics, attendance, and behavior with a variety
of stakeholders at the table for eighth and ninth grade students. This will
result in all students leaving 9th grade on track toward graduation.

Short-Term The graduation coach will conduct monthly High School Success Team

Outcome meetings with staff to review data and create intervention plans for individual
students/groups as necessary in grades 8 and 9. As a result of these
meetings, instructional practices will improve and students will be referred to
academic supports including study hall, summer school, mentors, etc.

Long-Term All students will leave 9th grade on-track toward graduation.

Outcome

Goal #2 CTE programs of study will have the necessary facilities and equipment to
meet industry standards. We are currently working with our regional
coordinator.

Short-Term We will create a facility and purchase equipment for our CTE programs that

Outcome helps bring the program to a level that meets industry standards.

Long-Term Student enrollment in CTE programs will increase by 10% with the largest

Outcome increases seen in focal student groups identified in the district needs
assessment. Continue to develop a master schedule that reduces barriers for
students to complete programs of study, and continue to engage families and
students in CTE and advance coursework. We will continue to analyze
enrollment data as it relates to our focal groups.

Dropout The graduation coach will conduct monthly High School Success Team

Prevention Activity
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meetings to review data and create intervention plans for individual
students/groups as necessary.
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