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Lead  
Organizatio
n 

North Central Education Service District 

Goal #1 All students, including focal group students, at Consortium schools will have the 
opportunity to explore, experience, and participate in post-secondary, dual-credit, 
advanced level courses. 

Short-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Long-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Goal #2 All students, including focal group students, at Consortium schools will have the 
opportunity to participate in CTE courses and/or explore career opportunities. 

Short-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Long-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Goal #3 Consortium schools will create a variety of educational opportunities and supports 
that equitably foster student engagement, reduce chronic absenteeism and increase 
ninth grade and overall on-track for graduation rates. 

Short-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Long-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Goal #4 All students will have a four-year plan for graduation and know their next steps 
following graduation. 

Short-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Long-Term 
Outcome 

https://docs.google.com/spreadsheets/d/15cW3X5FYfxGCJP0y6TFhNNrRY71g7RYK/ed
it#gid=283222597 

Dropout 
Prevention 
Activity #1 

South Wasco: Activity #1:  8th Grade Moving up Dinner; 10th Grade Moving Up dinner
           
        

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 3 

Dropout 
Prevention 
Activity #2 

South Wasco: Activity #2:  Hiring Dean of Students    
      

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 4 



  

Lead  
Organizatio
n 

North Central Education Service District 

Dropout 
Prevention 
Activity #3 

South Wasco: Activity #3: Purchasing Chromebooks for incoming 9th Graders 
           
       

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Dropout 
Prevention 
Activity #4 

South Wasco County: Activity #4: Mental Health/Social Emotional Counseling 
           
       

Goal(s) this 
activity 
addresses  

Goal 3 

Dropout 
Prevention 
Activity #5 

South Wasco: Activity #5: Staffing for Chrome Lab/Credit Recovery/Advanced 
Offerings          
         

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 4 

Dropout 
Prevention 
Activity #6 

Spray: Activity #1: Visiting instructors for career and technical courses.  
           
      

Goal(s) this 
activity 
addresses  

Goal 2 

Dropout 
Prevention 
Activity #7 

Spray: Activity #2: Non-consumable equipment and supplies. (Tools, digital analyzers, 
diagnostic readers, storage)       
   

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 3 

Dropout 
Prevention 
Activity #8 

Spray: Activity #3: Salary and benefits for career and technical courses.  
           
      

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 3 

Dropout 
Prevention 
Activity #9 

Spray: Activity #4: Curriculum for career and technical classes.   
           
     



  

Lead  
Organizatio
n 

North Central Education Service District 

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 3 

College 
Level 
Opportunit
ies Activity 
#1 

Condon: Activity #1: Counsel or visiting with students about dual credit/CTE 
opportunities. Dean/Staff support for college and CTE courses.   
           
      

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

College 
Level 
Opportunit
ies Activity 
#2 

Dufur: Activity #1: Academic counseling to assist student participation in Expanded 
Options and dual credit opportunities, ensure equitable access  obtaining college 
scholarships and college entrance.       
               

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

College 
Level 
Opportunit
ies Activity 
#3 

Dufur: Activity #2: Use of Naviance: College & Career Readiness Technology Solution to 
track graduation requirements, trade school and college planning.   
           
      

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

College 
Level 
Opportunit
ies Activity 
#4 

Dufur: Activity #3:  Provide tuition support for students taking dual credit and 
Expanded Options courses through Columbia Gorge Community College.  
           
      

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 3 

College 
Level 
Opportunit
ies Activity 
#5 

Fossil: Activity #1: Pay for college credit.      
             



  

Lead  
Organizatio
n 

North Central Education Service District 

Goal(s) this 
activity 
addresses  

Goal 1 

College 
Level 
Opportunit
ies Activity 
#6 

Fossil: Activity #2: Field Trips to College Campuses    
           
    

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 3 , Goal 4 

College 
Level 
Opportunit
ies Activity 
#7 

Spray: Activity #1: Campus Tours to familiarize students with college.   
           
      

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

College 
Level 
Opportunit
ies Activity 
#8 

Spray: Activity #2: College Tuition @ Columbia Gorge Community College 
           
       

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

College 
Level 
Opportunit
ies Activity 
#9 

Spray: Activity #3: Naviance college and career exploration program.  
           
      

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

College 
Level 
Opportunit
ies Activity 
#10 

Spray: Activity #4: Chromebooks for dual credit and college level course work 
           
       



  

Lead  
Organizatio
n 

North Central Education Service District 

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 3 

Career 
Technical 
Education 
Activity #1 

Arlington: Activity #1:  Coordinate with Columbia Gorge Community College to 
implement CTE courses Manufacturing Technology.    
           
    

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 3 , Goal 4 

Career 
Technical 
Education 
Activity #2 

Dufur: Activity #1:  Dean of students to assist with student participation in CTE 
courses, insure equitable access, and help students explore post-secondary career 
options.          
         

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 3 , Goal 4 

Career 
Technical 
Education 
Activity #3 

Dufur: Activity #2: Use of Naviance: College & Career Readiness Technology Solution to 
track graduation requirements, career and trade school planning, career related 
learning experience, college applications.     
           
   

Goal(s) this 
activity 
addresses  

Goal 1 , Goal 2 , Goal 3 , Goal 4 

Career 
Technical 
Education 
Activity #4 

Mitchell: Activity #1:  Offer 1 period of state approved CTE program (Ag: welding, 
construction, and manufacturing technology.)     
           
   

Goal(s) this 
activity 
addresses  

Goal 2 , Goal 3 

 


