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Lead North Douglas School District

Organization

Goal #1 90% of students will be on-track toward graduation after completing 9th
grade. Our baseline data is 85% (2018-19)

Short-Term Our ninth grade success team will meet on a regular basis to review and

Outcome analyze disaggregated student data from the Oregon Data Suite to identify
areas where additional supports are needed. This includes developing a
system to engage the the student and the student's support system in the
development and review of the student's Educational Plan and Profile.

Long-Term The overall 9th grade on-track rate of students will increase by 5%

Outcome

Goal #2 Students will document and track post-secondary plans following graduation
and will move along a deliberate path through school toward their preferred
next steps in college or career.

Short-Term Staff will review and analyze disaggregated student data from the Oregon

Outcome Data Suite to identify potential gaps in participation of advanced courses.

Long-Term The overall rate of participation for all students in advanced courses will

Outcome increase by 5% Baseline: 59% of all students are engaged in advanced
learning.

Dropout Staffing for 1) Study Hall for students to work independently or receive

Prevention Activity
#1

academic support throughout the school day. 2) Monitoring and engaging
with our students who a receiving the educational services online (Warrior
Academy)

Goal(s) this activity
addresses

Goal 1, Goal 2

Dropout
Prevention Activity
#2

Dean of Students, responsibility is to work with 7th - 12th grade students and
support group (families etc.) to determine the cause and help resolve chronic
absenteeism, increase student engagement, develop educational plans and
profiles and thus reduce our drop-out rate. Additionally, The Dean will have
an opportunity to to council students 7th grade and up to strive for advanced
coursework. This activity includes the high school portion of the cost for the
Oregon Data Suite which will provide us with consolidated disaggregated data
source to identify school wide resource needs and potential gaps in
participation in advanced courses.

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout The district will provide high school students additional academic supports

Prevention Activity
#3

through a blended learning intervention to meet each student's individual
needs. This Summer Learning opportunity is intended to; 1) Support
unfinished learning and learning loss this summer 2) Keep students engaged
and on track to graduate.

Goal(s) this activity
addresses

Goal 1, Goal 2




Lead North Douglas School District
Organization
Dropout Salary and benefits for the new CTE Construction Technology instructor for 1

Prevention Activity
#4

period a school day.

Goal(s) this activity Goal 1, Goal 2

addresses

College Level .5 FTE for a certified staff to work as a College Readiness/Graduation Coach
Opportunities and as an Engagement Specialist for the 8th and 9th grade Mentoring
Activity #1 Program to assist 8th and Sth graders in their transition to high school.

Subscription to Naviance college and career readiness software provider that
partners with high schools and other K—12 institutions to provide students
with college planning and career assessment tools.

Goal(s) this activity
addresses

Goal 1, Goal 2

Career Technical
Education Activity
#1

Funding for 1 period of CTE Construction Technology Program of Study
Certified Teacher




