
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Oakland High School 

Goal #1 It is our goal to raise our Freshman on track for graduation % age from 91% 
(which we feel is VERY GOOD) up to 95%. 

Short-Term 
Outcome 

Our short term outcome will be to focus on keeping our students with 
disabilities and our students experiencing poverty on track for graduation.  
We will do this by getting back to our regular meetings with Freshman 
teachers analyzing data regarding entire freshman class and breaking it down 
to sub populations when needed. 

Long-Term 
Outcome 

Our Freshman on track for graduation numbers will rise from 91% to 95% by 
the 24-25 school year.  We will see the largest gains in our our 2 focal groups 
of students with disabilities and students experiencing poverty. 

Goal #2 We will increase the % age of students accessing our CTE classes by 10%. 

Short-Term 
Outcome 

We will continue to expand our CTE areas and equipment and allow for more 
room to house students.  We will also expand the subject areas and options 
in the CTE classes we offer. 

Long-Term 
Outcome 

We will increase the number of students taking CTE classes by 10% by the 
2024-25 school year. 

Dropout 
Prevention Activity 
#1 

We will continue to track data on all of our student body, including sub 
populations, in order to make sure we are keeping them all on track.  This will 
help our keep our freshman engaged and on track for graduation, and also 
keep our dropout rate low. 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#2 

We will continue to invest in our Chromebook collection to allow students 
access to technology in school and while at home. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

We will continue to expand the physical space in our Metal shop and Wood 
shop.  We will be adding 1500 square feet to the metal shop and another 
1200 square feet to the wood shop.  This will allow us to spread out the 
equipment we have and also upgrade some more electrical so we can run all 
the equipment we have. 

Goal(s) this activity 
addresses  

Goal 2 

 


