
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Oregon Trail Academy 

Goal #1 Provide students with multiple pathways to earn credits towards being on-
track at the end of 9th grade. 

Short-Term 
Outcome 

Traditional and online courses at the general and advanced levels, as well as 
credit-recovery options, will be available to all students to improve 9th grade 
on-track outcomes and on-time graduation. 

Long-Term 
Outcome 

The overall on-track rate for 9th grade students from racial or ethnic groups 
that have historically experienced academic disparities and students with 
disabilities will increase by 15%. 

Goal #2 Oregon Trail Academy's four-year graduation rate will improve to 90%. 

Short-Term 
Outcome 

A graduation coach will work with students identified as not on track for 
graduation, or at risk of failing to graduate on time to develop interventions 
and supports that include teachers, other support staff, and families to create 
individual high school graduation plans; identifying and resolving barriers to 
graduation; and facilitating career choices and planning. 

Long-Term 
Outcome 

The four year graduation rate will improve by 10.5%. 

Dropout 
Prevention Activity 
#1 

Provide multiple pathways for students to earn credits toward on-time 
graduation by offering in-person and online options, counseling, and 
appropriate supports for students to achieve success. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#2 

We will hire a part-time (0.5 FTE) graduation coach who will work with 
teachers, students, and families to provide wrap-around academic support 
services to ensure all students achieve intended outcomes for graduation. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

Encourage advanced coursework and implement career exploration and goal 
setting beginning at the 6th grade for all students using Naviance. Additional 
resources are newly available from Edgenuity, our LMS contractor that will 
also provide students with access to career exploration and advanced 
coursework. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


