
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Oregon Trail School District 

Goal #1 1. Improve the 9th grade on-track percentage each year with the ultimate 
goal of all students leaving the 9th grade; (including SWD, ELL, and 
Economically Disadvantaged sub groups) are on-track toward graduation. 

Short-Term 
Outcome 

In June 8th, grade teams will meet with 9th grade teams to coordinate 
student support for incoming 9th graders. Additionally our 9th grade Jump 
Start Program will be expanded to more students with a greater capacity with 
the goal of more 9th graders coming into HS with credit. 

Long-Term 
Outcome 

9th grade on track rates will be increased by 15% in all subgroups. 

Goal #2 2. All students will graduate having completed a college level or CTE course. 

Short-Term 
Outcome 

Counselors will focus forecasting work on increasing participation in CTE 
courses from 8-11th graders. 

Long-Term 
Outcome 

All students will graduate with a CTE course by 2024-25. 

Goal #3 3. Increase the graduation rate each year for all sub groups including ELL, 
Hispanic, SWD, and Economically Disadvantaged  

Short-Term 
Outcome 

Shoring up support through increased grad coaches, an ELL community 
liaison, and additional psych at the HS and increased PD for teachers and staff 
around supporting students. 

Long-Term 
Outcome 

All groups will have graduation rates over 90% by 2024-25. 

Dropout 
Prevention Activity 
#1 

Summer success course for HS students   

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#2 

Graduation Success Coach at the HS 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#3 

Attendance Tracker for the HS and translation support for Spanish-speaking 
families 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#4 

Alternative Program for the HS- consisting of a TOSA, Secretary, and two 
teachers (one teacher is paid from SIA) 



  

Lead  
Organization 

Oregon Trail School District 

Goal(s) this activity 
addresses 

Goal 1, Goal 3 

Dropout 
Prevention Activity 
#5 

Two classified employees to work with at-risk 8th graders 

Goal(s) this activity 
addresses 

 Goal 1, Goal 3 

College Level 
Opportunities 
Activity #1 

Middle College Program for the HS 

Goal(s) this activity 
addresses 

Goal 2 

Career Technical 
Education Activity 
#1 

We have the following CTE Offerings: Integrated Media, Business, Automotive 
Tech, Computer Programming. These courses have a technology support 
staff. 

Goal(s) this activity 
addresses 

Goal 2 

 


