Prevention Activity
#1

“” HIGH SCHOOL Lioh Sehoo] S o . OREGON
SUGCESS  Hioh School Successpion  JINEE semacecs
2021-2023
Lead Pilot Rock School District
Organization
Goal #1 Goal: 93% of students at the completion of ninth grade will be on track to
graduate.
Short-Term Short Term Outcome: Administration, teachers and support staff will meet
Outcome quarterly to evaluate data and provide academic interventions. Focus will be
on students with disabilities and/or experiencing poverty.
Long-Term Long Term Outcome: The overall 9th grade on track will increase to 95%, with
Outcome focal groups increasing by 10%.
Goal #2 Goal 2: 75% of students will participate in CTE courses for dual credit or be
prepared for post-secondary training.
Short-Term Short Term Outcome: Students will use Career Investigation System to
Outcome develop an academic plan directed towards their post-secondary education.
Advisors will encourage the focal groups of students with disabilities and/or
experiencing poverty to complete their plans.
Long-Term Long Term Outcome: Students enrolled in dual credit and CTE classes will
Outcome increase by 25% with the focal groups showing the largest increase.
Dropout Advisory curriculum-Character Strong (grades 8-12)

Goal(s) this activity Goal 1
addresses
Dropout Alternative education teacher is monitoring all students taking classes
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through Edgenuity online, especially for credit retrieval. Also students who
do not do well in the regular classroom are with the teacher most of the

school day.
Goal(s) this activity Goal 1
addresses
Dropout Success Coach to help track and meet with students to keep them on track.
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Goal(s) this activity Goal 1
addresses
Dropout Edgenuity is our online program for credit retrieval and to offer classes
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students are unable to get in our school. The classes offered can be from AP
down to minimum level academics.

Goal(s) this activity Goal1
addresses
Dropout iReady math for 8th graders to improve students' chances of succeeding in
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math , which keeps students from graduating on time.




Lead
Organization

Pilot Rock School District

Goal(s) this activity Goal 1
addresses
Dropout Home ec room needs sewing machines and mixers.
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Goal(s) this activity Goal 1

addresses

College Level Providing the opportunity for students to take college classes through dual
Opportunities credit and directly from the colleges. This will pay for the tuition.

Activity #1

Goal(s) this activity Goal 2

addresses

College Level
Opportunities

All students 8-12th grade will be using Career Investigation System to plan for
their high school career track.

Activity #2

Goal(s) this activity Goal 2

addresses

Career Technical The new CTE program is continuing to need equipment.

Education Activity
#1

Goal(s) this activity
addresses

Goal 2




