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Organization

Goal #1 90% of students will be on-track toward graduation after completing 9th
grade.

Short-Term Ninth grade success teams (teachers and relevant support staff) are meeting

Outcome regularly, looking at data, student supports are tracked for effectiveness and
students and families are involved in the evaluation of those supports. This
work will specifically target our identified focal students.

Long-Term The overall 9th grade on-track rate of students will increase by 10% by the

Outcome end of the 2024-25 school year.

Goal #2 90% of students will graduate.

Short-Term Student Success Teams (teachers and relevant support staff) are meeting

Outcome regularly, looking at data, student supports are tracked for effectiveness and
students and families are involved in the evaluation of those supports. This
work will specifically target our identified focal students.

Long-Term The overall graduation rate will increase by 10%.

Outcome

Dropout Through our SST process we will identify students that are struggling and then

Prevention Activity
#1

provide tier 1 and 2 supports from teachers to address drop out indicators.
We track every student, call home and support the student and family
through our SST process This work will specifically target our identified focal
students.

Goal(s) this activity
addresses

Goal 1, Goal 2

College Level
Opportunities

All 9th grade students will be introduced to our College Now courses and will
be required to take a CTE Computer Science Dual Credit course through Lane

Activity #1 Community College.
Goal(s) this activity Goal 1, Goal 2
addresses

Career Technical
Education Activity
#1

All students are introduced to our CTE offerings in 8th grade and then
required to take a CTE Computer Science course in their 9th grade year.
Looking to reinstate this program, this is an 18 week course offered to 8th
grad only. 1.0 FTE Ag. Teacher

Goal(s) this activity
addresses

Goal 1, Goal 2




