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Lead  
Organization 

Prospect School District  

Goal #1 Goal: Students will document and track post-secondary plans following 
graduation and will move along a deliberate path through school toward their 
preferred next steps in college or career. A middle school summer school 
program will support advanced coursework exposure. 

Short-Term 
Outcome 

Short-Term Outcome: Teachers and guidance counselor actively encourage 
students who are members of groups of students not typically engaged in 
advanced coursework or career and technical courses to pursue these paths 
in accord with their post-secondary plans, as expressed in the student's 
education plan and profile. A new staff position will support this outcome by 
supporting students and increasing advanced coursework exposure. Former 
students from focal groups  will return to mentor/speak to students. 

Long-Term 
Outcome 

Long-Term Outcome: Student enrollment in advanced coursework and career 
and technical courses will rise by with 15% the largest increases seen in focal 
student groups identified in the district needs assessment. 

Dropout 
Prevention Activity 
#1 

Prospect will hire support staff to administer and facilitate alternative 
learning opportunities  and counsel students that are struggling in 
attendance, grades, and HS planning benchmarks. 

Goal(s) this activity 
addresses  

Goal 1 

Dropout 
Prevention Activity 
#2 

High school preparedness summer session for 8th grade students entering  
High school summer session for credit retrieval, remediation, and/ or 
acceleration for grades 9-12. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Prospect will support to support early high school planning, college visits, job 
fairs, internship opportunities to support college level inquiry and 
exploration. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

Upgrade CTE program facilities and equipment and hire .5 FTE CTE staff to 
improve and diversify instruction. 

Goal(s) this activity 
addresses  

Goal 1 

 


