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Goal #1 Goal: 90% of students will be on track toward graduation after completing
9th grade.

Short-Term Short-Term Outcome: Ninth-grade success teams (teachers and relevant

Outcome support staff) are meeting regularly, looking at data, student supports are
tracked for effectiveness and students and families are involved in the
evaluation of those supports. increased communication to families affected
by Covid-19 to reengage students.

Long-Term Long-Term Outcome: The overall ninth-grade on-track rate of students will

Outcome increase by 10%..

Goal #2 Goal: Students will document and track post-secondary plans following
graduation and will move along a deliberate path through school toward their
preferred next steps in college or career.

Short-Term We are creating a Computer Science and Engineering pathway through

Outcome Project Lead The Way (PLTW). We have created an elective wheel to expose
non-traditional students to computer science as well as industrial arts.

Long-Term Long-Term Outcome: Student enrollment in advanced coursework and career

Outcome and technical courses will rise by 25% with the largest increases seen in focal
student groups identified in the district needs assessment.

Dropout Project Lead The Way to support students experiencing poverty
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