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Goal #1 80% of students will leave 9th grade on track to graduate.

Short-Term Ninth grade success teams (teachers and relevant support staff) will meet

Outcome regularly, looking at data, student supports will be tracked for effectiveness.

Long-Term The overall 9th grade on-track rate of students will increase by 20%.

Outcome

Goal #2 We will increase the number of students participating in dual credit and Early
College opportunities at local colleges and universities.

Short-Term Articulate more courses through local colleges and universities.

Outcome

Long-Term We will increase the number of students participating in dual credit and Early

Outcome College opportunities at local colleges and universities by 20%.

Goal #3 We will reduce the number of students who drop out of high school by
providing all freshman students a personalized plan to graduate high school.

Short-Term By the end of school year 2022-23 80% of freshman will have a personalized

Outcome plan to graduate high school.

Long-Term By the end of school year 2024-25 all freshman will have a personalized plan

Outcome to graduate high school.

Dropout Retain FTE College & Career Success Coordinator

Prevention Activity
#1

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Dropout
Prevention Activity
#2

Retain FTE Freshman Success IA

Goal(s) this activity Goal 1, Goal 3
addresses
Dropout Student progress data in attendance, credits, and grades will be used by the

Prevention Activity
#3

College & Career Center staff to meet with all students on a one-to-one basis
to review the graduation requirements and their progress towards graduation
paying special attention to focal student groups identified in the needs
assessment

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

College Level
Opportunities
Activity #1

Pay Tuition for Dual Credit

Goal(s) this activity
addresses

Goal 2, Goal 3
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College Level Pay for students to take SAT

Opportunities

Activity #2

Goal(s) this activity Goal 2, Goal 3

addresses

College Level We will be getting at least two more teachers certified to be an adjunct
Opportunities teacher with Southern Oregon University to give students more opportunities
Activity #3 to earn college credit.

Goal(s) this activity Goal 1, Goal 2

addresses

Career Technical Increase the number of CTE courses we offer (connected to activity 2)
Education Activity

#1

Goal(s) this activity Goal 1, Goal 2

addresses

Career Technical Develop a new POS-- looking at Health Science

Education Activity

#2

Goal(s) this activity Goal 1, Goal 2, Goal 3
addresses




