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Lead  
Organization 

Sheridan AllPrep Academy 

Goal #1 All 9th grade students will earn at least six credits. Any high school student 
who does not earn six credits in a year will attend summer school in an effort 
to graduate on time.  

Short-Term 
Outcome 

Teachers will implement practices to keep students on track to earn credits. 

Long-Term 
Outcome 

80% of students will graduate on time. 

Dropout 
Prevention Activity 
#1 

Collect monthly data from teachers about academic progress and credit 
earned. The school counselor and the teachers use the data to provide 
supports and interventions for students who are at risk. Interventions can 
include weekly support, course modification, tutoring, or other activities. 

Goal(s) this activity 
addresses  

Goal 1 

College Level 
Opportunities 
Activity #1 

Coordinate with district special education team to ensure students with 
special needs are ready to participate in college level opportunities. This 
support will include coursework to develop student skills and college 
readiness.  The special education team and the school counselor will also use 
the WIN learning college readiness system to support the special education 
students. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

We have created marketing materials for our CTE programs to target groups 
of students who may not be aware of CTE offerings. We will disseminate our 
information more frequently and in a greater variety of locations. 

Goal(s) this activity 
addresses  

Goal 1 

 


