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Goal #1 Create a 9th grade on track system
Short-Term Establish routine meetings around 9th grade on track, while continuing to
Outcome refine the system we have implemented.
Long-Term Increase 9th grade on track success by 5%
Outcome
Goal #2 Build an multi-tiered system of support to help support on track success and
graduation success.
Short-Term Implement an MTSS that provides regular data for staff to analyze and make
Outcome determinations on interventions for students.
Long-Term Increase graduation rate by 5%
Outcome
Goal #3 Staff will examine barriers and develop a plan to confront barriers within the
high school to give greater access to advanced courses to BIPOC students.
Short-Term Develop a master schedule that decreases barriers for BIPOC students to
Outcome access advanced courses
Long-Term Increase enrollment of BIPOC students in advanced courses by 5%
Outcome
Dropout Create grades 10-12 graduation data team with regular meetings scheduled

Prevention Activity
#1

(build MTSS) to support focal group populations Create 9th grade On-track
data team with regular meetings scheduled to support focal group
populations Data coach

Goal(s) this activity Goal 1, Goal 2
addresses
Dropout Implement Link Crew

Prevention Activity
#2

Goal(s) this activity
addresses

Goal 1, Goal 2

College Level
Opportunities
Activity #1

Expand AVID Schoolwide

Goal(s) this activity
addresses

Goal 3

Career Technical
Education Activity
#1

Continue establish the Visual Communication POS. Expose students at the
middle school to CTE pathways

Goal(s) this activity
addresses

Goal 1, Goal 3




