
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Sherman County School District 

Goal #1 Maintain (if on track)/Improve grade level on track-to-graduate rates. 

Short-Term 
Outcome 

To support our goal, Sherman County School will increase the amount of in-
school supports for students. These supports will include: more frequent in-
person grade review meetings, more credit recovery time within the school 
day, more family check-ins and involvement with the shared leadership team, 
and more opportunities for that student to feel successful (allowing that 
student to mentor a younger student, assist with a lower level grade, help out 
within the school, and frequent positive recognition). We will also be adding a 
career & college readiness coordinator to ensure our students have increased 
support and access to individualized planning. 

Long-Term 
Outcome 

Sherman County school will have an in-place and thriving mental health team 
to help support students navigating mental health challenges, students 
experiencing family adversity, and students experiencing poverty. The career 
& college readiness coordinator will be able to track student's first year out 
from graduation and assist with future success. 

Goal #2 Sherman County School will have a lower rate of chronic absenteeism. 

Short-Term 
Outcome 

The short-term outcome for reducing chronic absenteeism is to see our 
numbers of regular attenders after this biennium to raise to 85%, from 79% 
(data from the last biennium). 

Long-Term 
Outcome 

Regular attendance will increase by 8% from the previous biennium. 

Dropout 
Prevention Activity 
#1 

Our entire budget will go toward the employment of highly qualified mental 
health professionals and counseling and college and career readiness 
coordinator positions. Sherman County School District's shared leadership 
team strongly feels that the best thing we can do to assist our focal groups 
and students at large is to provide more connections and increase the vested 
interest in student success. Increasing the amount of staff will directly 
influence our entire 8-12 school population. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


