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Organization

Goal #1 All students will leave 9th grade on track toward graduation, having
completed both 6 total credits and all required course credits.

Short-Term Ninth grade success teams (CARE Team and AG's) are meeting regularly,

Outcome looking at data, and students and families are involved in the evaluation of
those supports. Underrepresented populations are a focal point of the
teachers/staff to ensure 100% of students are on track.

Long-Term Increase of 10% for ninth-graders on track to graduate.

Outcome

Goal #2 Expand college credit and CTE opportunities available to all students and
engage a higher percentage of historically under-represented populations in
college credit and CTE programs by 10%.

Short-Term CTE,AP, and Advisory teachers actively encourage students who are members

Outcome of groups of students not typically engaged in advanced coursework or career
and technical courses to pursue these paths in accord with their post-
secondary plans, as expressed in the student's education plan and profile. We
will focus on our identified focal groups to participate in AC. Family nights
Spanish/Russian in these languages are follow up from our general family
nights. This provided translation and counseling in their home language.
Equity and inclusion team has revised handbook, working to encourage all
students to take advanced courses.

Long-Term Student enrollment in advanced coursework and career and technical courses

Outcome will rise by 40% by the end of the 2024-25school year, with the largest
increases seen in focal student groups identified in the district needs
assessment.

Dropout Dropout Prevention coordinator, data management systems, credit recovery

Prevention Activity
#1

Goal(s) this activity Goal1
addresses
Dropout Counseling Services (8th) 8th grade Transition Team Busing for CTE Day

Prevention Activity
#2

Goal(s) this activity Goal 1, Goal 2

addresses

College Level AP Articulation, Construction Math staff .34 FTE, family nights, and
Opportunities curriculum.

Activity #1

Goal(s) this activity
addresses

Goal 1, Goal 2
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Career Technical CTE/Professional Placement Coordinator position, additional courses,
Education Activity  equipment and curriculum, community partnerships

#1

Goal(s) this activity Goal 2
addresses

Career Technical Media Arts position
Education Activity
#2




