
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

St. Paul Middle/High School 

Goal #1 Maintain a greater than 95% graduation rate for all students and focal groups. 

Short-Term 
Outcome 

Administration, teachers, and College and Career Counselor will meet 
regularly to review on- track date for all students and focal groups. From 
these meetings, relevant and appropriate interventions and supports will be 
designed for students. Effectiveness of these supports will be monitored 
regularly. Parents, students, and teachers will be consulted in the evaluation 
of these supports. 

Long-Term 
Outcome 

St. Paul High School will maintain a graduation rate greater than 95%. 

Goal #2 St. Paul High School will provide additional opportunities for college and 
career readiness. These additional opportunities will be designed to engage 
students in a meaningful high school education that will support regular 
attendance, achievement, and completion of graduation requirements. 

Short-Term 
Outcome 

1. St. Paul High School will employ a College and Career Counselor to design 
individual post high school plans for students that align with student goals.  2. 
SPHS will provide additional CTE opportunities through the in building CTE 
programs and the Willamette Career Academy. 

Long-Term 
Outcome 

1. 100% of all students and focal groups will graduate with a detailed plan 
regarding post high school college and career goals.   2. 100% of all students 
and focal groups will be provided opportunities and access to CTE coursework 
that aligns with college and career goals. 

College Level 
Opportunities 
Activity #1 

Provide dual credit opportunities through CTE coursework including 
Willamette Promise, College Credit Now, and Willamette Valley Career 
Academy. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #2 

.3 FTE for College and Career Coordinator. Coordinate college and career 
readiness activities. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Career Technical 
Education Activity 
#1 

.6 FTE CTE Teacher. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


