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Lead  
Organization 

Tigard-Tualatin School District 

Goal #1 Increase in credit attainment for 9th graders. 100% of 9th grade students will 
be on-track toward graduation by June 2024. 

Short-Term 
Outcome 

Teachers at our 2nd comprehensive high school will have common prep 
based on teacher teams where they will host student success meetings across 
all of 9th grade. All students will be placed in a heterogeneous house based 
on data. 

Long-Term 
Outcome 

Latinx, students in special education and ELD students will increase their on 
track rates by a minimum of 10%. 

Goal #2 By June 2023, 100% of TTSD 9th graders will complete at least one 
college/career pathway course (CTE) by the end of 9th grade (expansion to 
2nd high school). 

Short-Term 
Outcome 

The 9th grade CTE wheel will be implemented at Tigard High School by the 
22-23 school year (paused due to COVID). 

Long-Term 
Outcome 

100% of students will take a minimum of 1 CTE course. 

Goal #3 Increase the percentage of students taking college-level courses, specially 
communities that have been historically undeserved. 

Short-Term 
Outcome 

Through partnership with Equal Opportunity Schools we will have student 
survey feedback to inform how to increase enrollment for historically 
underserved communities. 

Long-Term 
Outcome 

Enrollment in IB will increase by 5% among our Black/African American, 
Latinx, Islander, Special Education and ELD communities. 

Goal #4 Increase graduation rates for all students. 

Short-Term 
Outcome 

Improve academic outcomes and on track rates for 10-11th graders to be on 
track to graduate in four years. 

Long-Term 
Outcome 

Increase graduation rates for all students from 88% to 92%. 

Dropout 
Prevention Activity 
#1 

9th Grade Success Work, SQUAD (Tier 2 and 3 with priority focus on Black, 
Latinx, Pacific Islander, special education, and ELD) & Summer Connect (Tier 2 
and 3 with priority focus on Black, Latinx, Pacific Islander, special education, 
and ELD)  Re-Engagement Programming (Tier 3 with same focal groups) & 
AmeriCorps Partnership After school homework buses 

Goal(s) this activity 
addresses  

Goal 1 , Goal 4 

College Level 
Opportunities 
Activity #1 

Future Coach Programming, AVID, Naviance, Equal Opportunity Schools 
Partnership (identify students who are historically underserved) 

Goal(s) this activity 
addresses  

Goal 3 , Goal 4 



  

Lead  
Organization 

Tigard-Tualatin School District 

Career Technical 
Education Activity 
#1 

Teacher collaboration and program alignment/industry standard Community 
Improvement Through Construction Program College/Career Program 
Expansion (Construction/Geometry by Design) 9th Grade College/Career 
Wheel (ensuring all focal student groups are accessing CTE) 5 new CTE 
programs at our options high school (specific to Creekside) CTE Expansion 
(FTE) in Health Occ, Manufacturing, Engineering, Computer Science, 
Construction, Culinary, Sustainable Agriculture #WorkReady- Chamber 
partnership that connects meaningful industry experiences to students 

Goal(s) this activity 
addresses  

Goal 2 

 


