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Goal #1 90% of students will be on-track to graduate by spring of 2022 and 95% of
students by 2023.
Short-Term Ninth grade success team (teachers and relevant support staff) are meeting
Outcome regularly, looking at data, student supports are tracked for effectiveness and
students and families are involved in the evaluation of those supports.
Development of a middle school - high school bridge program to help support
the on track team goals. Increase 9th grade on track especially in the
Students from racial or ethnic groups that have historically experienced
academic disparities, Students navigating houselessness and foster care,
Students experiencing poverty focal groups.
Long-Term 9th grade on track will increase by 10%. Graduation rate will increase by
Outcome 10%, mirroring the increase with 9th grade on track.
Goal #2 Continue to increase the number of students that are accessing CTE and
advanced classes on campus.
Short-Term Teachers actively encourage students who are members of groups of
Outcome students not typically engaged in advanced coursework or career and
technical courses to pursue these paths in accord with their post-secondary
plans, as expressed in the student's education plan and profile, especially the
Students navigating houselessness and foster care, Students experiencing
poverty focal groups. Increased number of students taking CTE and advanced
classes. Increased number of middle school students taking high school
credit classes. Increased number of opportunities to work with local industry
in partnerships.
Long-Term Middle school students will begin to take exploration CTE courses to help
Outcome provide an earlier pathway to a career for them. More students will be
placed in career internships that closely match their career interests.
Increased graduation rate
Goal #3 85% of students will be regular attenders by spring of 2022 and 90% of
students by 2023.
Short-Term Creation and implementation of advisory SEL curriculum. Creation of
Outcome alternative class choices and modalities to meet the needs of all students.
Implementation of program to increase interests, clubs, activities, etc. to
spark student interest.
Long-Term Regular attenders will increase by 10% - 20%. Increased graduation rate
Outcome Increased CTE completers
Dropout The 9th Grade Success team will continue meeting every 2 weeks in the 2021-

22 school year, to improve the economically disadvantaged students on track
and graduation rates . The 9GS team will initially focus on individual students
using available data sources.

Goal(s) this activity
addresses

Goal 1, Goal 3




Lead Warrenton-Hammond School District
Organization
Dropout Teachers in grades 8 through 12 will be trained in the use of the Data
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Warehouse by fall 2021 with additional training opportunities throughout the
2021-22 school year. 9GS teams and teachers will get trained in SEL
curriculum and implement it starting in 2021-22 school year.

Goal(s) this activity
addresses

Goal 1, Goal 3

Dropout
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Continued funding for administrator who focuses on ninth grade on track and
middle school transition initiatives.

Goal(s) this activity Goal 1, Goal 3
addresses
Career Technical In 2021-22 through 2022-23 certified staff will be selected and certified as
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CTE instructors in the areas of Graphic Design, Natural Resources-Fish
Hatchery Operations, 3D Printing-CnC Operations, Robotics (ROV) and
Welding and Automotive. We will continue to look for staff that can be dual
certified in CTE in order to strengthen and expand our programs. This will
help with staff salaries in CTE courses as well.

Goal(s) this activity Goal 2, Goal 3
addresses
Career Technical The district finished the construction of a new CTE facility in January 2020..
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For the 21-22 school year we will installing the airline and adding industry
standard machines. We will continue to support the Natural Resources
program of study and fish hatchery maintenance. The graphic design
program will also need supplies such as large format printer ink and raw
materials.

Goal(s) this activity Goal 2
addresses
Career Technical We hired an Autos and Welding instructor at the beginning of the 2019-20
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school year. A portion of this position will be supported with HSS funds.

Goal(s) this activity
addresses

Goal 2
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