
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

West Lane Technical Learning Center 

Goal #1 80% of students will be on-track towards graduation by the end of their 9th 
grade year. 

Short-Term 
Outcome 

Ninth grade success teams (teachers and relevant support staff) are meeting 
regularly, looking at data with emphasis on our identified focal students, 
student supports are tracked for effectiveness and students and families are 
involved in the evaluation of those supports. 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase by 15% per year, 
arriving at 80% or more by the end of the 2024-25 school year. 

Goal #2 Increase the percentage of students identified as regular attenders as defined 
by ODE, decreasing chronic absenteeism by 10% each year. 

Short-Term 
Outcome 

Student success teams (teachers and relevant support staff) are meeting 
regularly, looking at data with emphasis on our identified focal students , 
student supports are tracked for effectiveness and students and families are 
involved in the evaluation of those supports. 

Long-Term 
Outcome 

Students chronic absenteeism will decrease by 10% each year. 

Goal #3 Increase overall graduation rate to 90%. 

Short-Term 
Outcome 

Student success teams (teachers and relevant support staff) are meeting 
regularly, looking at data with emphasis on our identified focal students, 
student supports are tracked for effectiveness and students and families are 
involved in the evaluation of those supports. The counselor will collaborate 
with staff and identify individual students in need of additional support and 
focus on overall data to apprise system changes. 

Long-Term 
Outcome 

Graduation rate will increase to 90% by the end of the 2024-25 school year. 

Dropout 
Prevention Activity 
#1 

We will be adding a guidance counselor to our staff and they will work with 
students in all grades regularly surrounding credit acquisition and staying on 
track as they progress through high school. They will also ensure that all 
students complete the CIS as they make an education plan. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

 


