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Goal #1 85% of 9th grade students will be on-track.

Short-Term 9th Grade On Track team (staff) will meet regularly to look at data and come

Outcome up with support plans for students. Students and families will help evaluate
the effectiveness of the supports. All freshman will take Freshman Focus for
one period during 9th grade. The course will help students build foundational
academic and social/emotional skills for success.

Long-Term The overall 9th Grade On Track will increase by 10%

Outcome

Goal #2 Students taking CTE courses will increase by 10%.

Short-Term Will expand CTE courses to expose students to new career fields and allow

Outcome them to explore interests. This will help guide us in the expansion of our
future CTE programs of study.

Long-Term CTE courses, programs of study, and opportunities will expand and diversify

Outcome to promote more career pathways for students.

Goal #3 Attendance will improve by 10%

Short-Term To reduce chronic absenteeism and reinforce dropout prevention, we will

Outcome create a tiered system of support and intervention. The attendance team will
use data to identify areas of growth and provide school wide positive
reinforcement. In addition, the attendance team will meet weekly to analyze
data and implement levels of support based on need.

Long-Term Attendance will improve by 15% with the largest increase seen in the focal

Outcome groups identified in the needs assessment.

Dropout The 9th Grade on Track team will meet monthly to review student progress.

Prevention Activity
#1

We will focus on students who are not making adequate academic progress.
Interventions will be created to support students. We will also plan and
coordinate activities that will be proactive for 9th graders to transition into
high school and maintain the level of support needed to feel a sense of value
and belonging. We will use funds to pay a portion of the salary for a teacher
to teach a Freshman Focus course to all 9th graders. This will provide support
and skills to help them be successful academically and socially.

Goal(s) this activity
addresses

Goal 1

Dropout
Prevention Activity
#2

Our attendance coordinator will work collaboratively with the attendance
secretary to obtain accurate attendance data weekly. The coordinator will
analyze data and place students into the appropriate tier for support (level 1,
2, 3). The attendance team will meet weekly to discuss students who are
needing level 2 and 3 supports, which may include letters, meetings,
attendance contracts and citations. A portion of the budget will be used to
pay part of the salary for our attendance coordinator.

Goal(s) this activity
addresses

Goal 3




Lead
Organization

Willamina School District

Career Technical
Education Activity
#1

Maintain the Ag Program of Study by having 2 CTE teachers. This will allow us
to offer more courses and sections and include a middle school component.
Our goal is to expand our CTE offerings for students and begin to explore
other programs of study. We will use the funds to pay for our 2nd CTE
teacher. We have budgeted $30,000 to allow us to purchase equipment
and/or training to expand our current program. We are hiring a new teacher,
so wanted to leave some flexibility to support the teacher's vision.

Goal(s) this activity
addresses

Goal 2




