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Goal #1 Goal: 90% of students will be on-track toward graduation after completing 9th
grade.
Short-Term Short-Term Outcome: Ninth grade success teams (teachers and relevant support
Outcome staff) are meeting regularly, looking at data, student supports are tracked for
effectiveness and students and families are involved in the evaluation of those
supports. Each 9th grade student is assigned a freshman success class for the first
semester. Targeted students who need additional support will be assigned a
freshman success class 2nd semester.
Long-Term Long-Term Outcome: The overall 9th grade on-track rate of students will increase
Outcome by 10%. Goal: Students will document and track post-secondary plans following
graduation and will move along a deliberate path through school toward their
preferred next steps in college or career.
Goal #2 The overall on time graduation rate and the rate for each focal group will exceed
90%.
Short-Term A high school success coach has been hired and will work in collaboration with the
Outcome counselor, ASPIRE coordinator, and advisors to create systems to support on time
graduation. The counselor will developed MTSS teams and implement SEL
curriculum to assist students with interventions to ensure on time graduation.
Long-Term Students will develop education plans using Naviance in advisory groups with
Outcome support from the high school success coach, counselor and ASIPRE coordinator to
ensure a paln for on time graduation. The overall graduation rate will exceed 90%.
Goal #3 The overall attendance rate for all students will exceed 92%. The number of
students identified as chronically absent will reduce by 50%.
Short-Term An attendance secretary has been employed and will develop systems to track and
Outcome monitor attendance as well as implement interventions for students who are at risk
of chronic absenteeism. In addition, incentives and community engagement efforts
will be implemented to promote positive attendance.
Long-Term The overall attendance rate for all students will exceed 92%. The number of
Outcome students identified as chronically absent will reduce by 50%.
Dropout A 1.0 FTE HSS Coach will be hired to manage our Naviance Exploration software.
Prevention They will also provide training to staff on drop out prevention and support to
Activity #1 students for college and career exploration as well as support at risk students. A .5

attendance secretary has been hired to establish systems and interventions to
support students who have been identified as at risk for chronic absenteeism. A
.125 mentor will be hired, based at the middle school, who will mentor high school
and 8th grade students who are identified as needing additional supports. Naviance
software has been purchased to support students in developing college and career
plans and 4 education plans and profiles. .17 FTE of funds to support Freshman
Success classes to support Freshman on Track Goals
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College Level An ASPIRE Coordinator is contracted to manage our ASPIRE program and connect
Opportunities students with mentors and opportunities for college and career exploration.

Activity #1

Goal(s) this Goal 1, Goal 2
activity
addresses

Career .33 of these funds will be used to support CTE Licensed Staff which includes classes
Technical for 8th grade students.
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