LGBTQ2SIA+ Student Success OREGON
Advisory Group Meeting Minutes ;- DEPARTMENT OF

EDUCATION
October 3, 2023 Oregon achieves . . . together!
Time Topic
2:30 Welcome & ODE Announcements and Updates
Carol Matsuzaki, e Carol and Miriam introduced themselves and welcomed everyone into
Miriam Neidhardt the meeting space today. Michael and Mariana were also in attendance
McPhee, Mariana and introduced themselves. Michael mentioned that we are working to
Praschnik-Enriquez build a cross-advisory group community.
2:40 Introductions/Member Check In
All e All members introduced themselves and provided two words to

summarize their summer.

e June minutes were approved

e Conflict of Interest form was shared and AG members were asked to fill
out the form as they serve today.

® AG needs to name new co-chairs

2:58 Announcements/Updates
Miriam e We anticipate all grant extensions to be fully funded, though we are
still waiting on the final LAB
e There is a recording requirement through DELC which will likely impact
many grantees
o Recording is required for agencies serving youth under 13
o We will be working with grantees to ensure correct and speedy
recording
o Some will be exempt
o Recording date impacts funding/reimbursement
e There is the potential (goal) for there to be a Student Success Plan
Advisory Member Summit in Spring/Summer of 2024
o Relationship building
o Intersectional learning
o Build advocacy
o Alignment across all Student Success Plans
m Potential for SSPs to be updated and revised
m LGBTQ2SIA+ data collection and AG public meetings
look different than other SSPs but other language might
need to be better aligned
m  AG members will be asked for feedback




m Also ability for AG teams to meet with our external
consultant
Community came out huge when the mayor was found to have been
posting anti-trans vitriol on social media. He resigned.

Actual time Advisory Group Intro Packet
Facilitator/presenter °

name

3:15 Break

3:25 Advisory Group Vision

Facilitator/presenter
name

Joys:

ODE team

Friends/relationships

Stopping when I’'m supposed to (social/balance, music)
nature/hiking, travel

being in community, being with students, reading

family

small town pride, dog, living on the coast

watching youth grow and gain in confidence, student swap for spirit

day

receiving grant and providing support for students

Living in Oregon - ocean home, colleagues

getting to work directly with youth and seeing direct impact,
interactions help me thrive

Growth, centering joy, fantastic community (to laugh, cry with and
accept and push and celebrate)

Breakout Rooms to discuss concerns

Communication

open and honest, be empowered in conflict
time to reflect and process
be engaged, meet people where they are, share joys and concerns
o make sure to respond to asks from Angie
getting items ahead of time is helpful, variety of activities
email is working for this group, follow up, stick to agreements, and do




what you say you will

e reviewing/suggesting after the fact is also nice (background during the
meeting and then a chance to respond)

e Optional work sessions to process bigger issues

3:58

LGBTQ2SIA+ Student
Success Grantee
Michelle Villarreal

LGBTQ2SIA+ Student Success Grantee Presentation: EOCIL

Cohort 1 grantee Eastern Oregon Center for Independent Living (EOCIL) will
present and share project overviews, goals, and outcomes

and Mary Ellen See slides
Buxton
Student listening sessions
Parent listening sessions
e trying to get schools to do Safe Zone training and revisit their policies
Community member listening sessions
Actual time Reminders
Facilitator/presenter
name
Actual time Adjourn

Next meeting will be held on Tuesday, November 7, 2023 from 2:30-4:30pm PST




