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Agenda

Time

Agenda Item

Documents

2:00

Welcome message from ODE
e Carmen Xiomara Urbina — Deputy Director
e Deborah Lange — Director, Office of Equity Diversity &
Inclusion
e Colt Gill — Director, Department of Education

2:10

Getting to know your fellow Advisory Group Members

Every advisory member and staff will have a few minutes to
introduce themselves to the whole group

Introduce yourself with the following:
e Name
e Preferred gender pronouns
e Where do you live/work/study/hang out?
e Name one favorite holiday tradition

3:00

Small Group Cafécitos — Michael Reyes

Participants will move to breakout rooms and respond to the
following questions for 10 min. After 10 min, we will shuffle the
groups and you will get to know other advisory members and
staff.

Cafécito Session 1:
e Why did you want to be part of this Advisory Group?
e What do you personally hope to accomplish with your
participation?

Cafécito Session 2:
e What are the challenges in your local community?
e What are you most proud of in your local community?

Cafécito Session 3:
e Name one educational issue you are most passionate
about and why?
e If you had one wish to transform our educational system
on behalf of our Latino/a/x students — what would that
be?



https://us02web.zoom.us/j/9702128702

3:45 Break

Take a brief stretch break and come back ready for more!

4:00 Overview of the Latino/a/x & Indigenous Student Success
Plan
e Overview of the Student Success Act (SSA)
e Overview of the Latino/a/x sections of the SSA
e Timeline of the Plan (2020-2021)
¢ Role of the Advisory Group
[ ]

Governor’s Budget for the Latino/a/x & Indigenous SSP

4:45 Updates

e Future meeting dates
o Monthly until April 2021
o Then every-other-month beginning in Jun 2021
o Public invited

e Upcoming opportunities:
o Indigenous community conversation — TBD
o Oregon Student United Virtual Summit — Jan 14
o ODE website updates

4:55 Check Out

Share one word that’s on your heart or mind as you leave this
meeting.

Note: Times are approximate. All meetings of the Latino/a/x Advisory Group are open to the public. ADA accommodation
requests should be made by contacting Erin Rothweiler at erin.rothweiler@ode.state.or.us.
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