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Today’s Agenda

e \Welcome

® Introductions & Check-in
® Icebreaker Activity

® Group Charter Update

e Grants Timeline

® Success Plan Discussion
e \Wordsmith Workgroup

e Check out
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Congratulations
Rep. Andrea
Valderramal
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Icebreaker Activity - Scavenger Hunt

e Find an item that starts with the same letter as your first or last name

e Each member will get a turn to share their item with the group
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Group Charter (draft)

® Decision-making authority

e Membership

® Responsibilities of members
® [Meetings

e Workgroups

e Terms of service

e Conflicts of interest
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Group Charter (proposed updates)

e Adding a Chair and Vice-chair
o Would help develop the agenda for the meeting

e C(Clarify conflict of interest and participation in grant reviews

We will discuss the charter more in-depth at the June meeting
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Grants Timeline

e RFA Opens: June 7, 2021

e RFA Informational Webinar: June 11, 2021

® RFA Questions Due: June 22, 2021

e RFA Answers Returned (approximately): June 29, 2021

e RFA Closes. Applications Due: July 29, 2021

e Notification of Applications Received: August 5, 2021

e Notice of Intent to Award (estimated): August 27, 2021

e Estimated Grant Start Date: September 20, 2021

® Year 2 Grant amendments open April 15, 2022

® Year 1 Grant End Date: June 30, 2022 Ii. %%EE%%%
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Success Plan
Discussion




Sections of the plan

® |Introduction

e History of Latino/a/x populations in Oregon

® Definitions
e Student Outcome Data

® Strategies
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Discussion Questions

Now that you’ve seen the full plan, what are your reactions?

OREGON
DEPARTMENT OF
EDUCATION

Does this plan center the leadership and experiences of community?

Does the People/Practice/Policy approach create a framework for the change
we want to accomplish?

Do the outcomes provide a clear path for what we want to achieve?

How do we structure this plan to support work led by community-based
organizations?

How do we structure this plan to support districts seeking to do systemic
change?
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We need your help!
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Wordsmith
Workgroup
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Questions?
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Next meeting:

Tuesday, June 15, 2-5pm




