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Agenda

Time

Agenda ltem

Documents

2:00

Planning for 2021

e Michael Reyes — Welcome and the year ahead
e Carmen Xiomara Urbina — Welcome & updates from
ODE

2:15

Advisory Group Check-in

Please take one minute to re-introduce yourself and share the
following:

e Name

o Preferred gender pronouns

e How do you identify (ethnic, country of origin,
community you identify with, etc)

3:00

Advisory Group Agreements — Michael Reyes

Advisory members will review the draft Group Agreements and
make edits, additions, and/or suggestions. Goal is to create 10-12
Group Agreements.

Draft Group
Agreements

3:30

Break

Take a brief stretch break and come back ready for more!

3:40

Latino/a/x & Indigenous Student Success Plan Goals &
Strategies

Advisory Group will break up into groups to discuss the draft
success plan strategies

e The success plan strategies are grouped under six goals

e Each goal includes 3-4 strategies

e Each strategy should include actions and benchmarks —
these include the list of potential projects future for
grantees

e Advisory members will break up into 6 groups (one for
each goal) and discuss the actions and benchmarks to
make suggestions, edits, additions.

Draft
Success
Plan Goals




4:15 Legislative Budgetting

Jessiva Ventura, Government Relations Director for ODE, will
provide an overview of the budgeting process.

4:45 Check Out

e Public comment
o Anyone interested in submitting a public
comment, email Erin Rothweiler at the email
below
e Improving our meeting format
e Final questions or thoughts from the Advisory members
e Closing activity

Note: Times are
approximate. All meetings of the Latino/a/x Advisory Group are open to the public. ADA accommodation requests should be

made by contacting Erin Rothweiler at erin.rothweiler@ode.state.or.us.
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