
Latino/a/x & 
Indigenous* Advisory 
Group Meeting
December 14, 2021



AGENDA

1. Welcome, Land Acknowledgement, Agenda Review

2. Relationship & Community Building

3. Advisory Member Safety Discussion

4. Advisory Group Chair & Vice-Chair Selection

5. Advisory Group Charter and Outcomes Discussion

6. Legislative Report

7. Remote Learning Policy Updates & Feedback

8. Announcements and Updates



Relationship and 
Community Building

Build a slogan!

● In small groups, you will create a slogan or musical jingle 
which looks back at 2021 

● OR, create slogan or musical jingle for your hopes and 
wishes for 2022

Work together
Be creative
Have fun



Advisory Member 
Safety Discussion

Deb Lange



Advisory Group Chair 
and Vice-Chair



Nominations

Chair:
● Araceli Cruz
● David Saez

Vice-Chair:
● Araceli Cruz
● Mirna Loreli Cibrian
● Osvaldo Garcia-Contreras
● Guadalupe Quinn



Group Charter
&

Outcomes



Group Charter

Group Charter:

Only minor updates suggested (see attachment)

● Cleaned up language
● Added language about Chair and Vice-chair



Group Outcomes & 
Measures

Outcomes:
Based on goals set in the SSA legislation:

● Development and implementation of Latinx Success Plan

● Eligibility and selection process of grant awards

● Adoption of rules by SBE

Using SMART goals format to develop goals and metrics

Each goal has multiple outcomes, measures, due date

Clearly outlining ODE’s role and responsibility



Group Outcomes & 
Measures

SMART Goals:

● Specific

● Measurable

● Achievable

● Relevant

● Time-Bound



Group Outcomes & 
Measures

Discussion:
Outcomes helps us achieve our three goals:

● Success Plan
● Grants
● Rules

Questions:
● What outcomes do we want to consider towards meeting our 

goals?

● How do we measure progress and/or success?

● How is ODE being held accountable for complete the goals?

● By when can we realistically accomplish our goals/outcomes?



Group Outcomes & 
Measures

Next Steps:

● Need volunteers for short-term ad-hoc committee to 
further develop the outcomes, measures, and 
deadlines

● Reviewing and editing via Google Docs

● Two meetings in January, present at February Advisory 
Group meeting



Legislative Report



Legislative Report

The department shall submit a biennial report concerning 
the progress of the plan developed and implemented 
under this section to a committee of the Legislative 
Assembly related to education at each even-numbered 
year regular session of the Legislative Assembly.

-Student Success Act, HB 3427



Legislative Report

Report Outline:

● Introduction

● Success Plan Goals and Outcomes

● Timeline & Implementation So Far

○ Interim Advisory
○ Interim Plan
○ 2020 Grants summary
○ Long-term Advisory
○ Permanent Rules
○ Phase 1 Success Plan

● Looking Forward



Break 

Back at 4:00 p.m.



Remote Learning 
Policy Updates & 
Feedback



Announcements &
Updates



Happy Holidays!


