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LatinX Student Success Advisory Group
Meeting Minutes

June 21, 2022, 2:00-5:00 p.m.

Meeting Scribe: Erin Rothweiler

Item

Discussion

Welcome, Agenda
Review - 2:00 p.m.

The Advisory Group Chair welcomed everyone to the meeting and reviewed the agenda for
today’s meeting.

Advisory Chair
Meeting Agenda:
01 LatinX Advisory Agenda 06.21.2022.pdf
Meeting Slidedeck:
06.21.2022 LatinX Advisory Meeting Slide Deck.pdf
Relationship & The Advisory Group Vice-Chair led the group through an opening community-building activity.

Community Building -
2:10 p.m.
Advisory Vice-Chair

Members entered into breakout rooms to discuss several topics that are impacting schools and
families at this time.

Retreat Planning - 2:30
p.m.
Michael Reyes

Advisory Group members were asked to participate in a survey to determine the date and
format of the Advisory Group Retreat.

Agenda items for the retreat will focus on measuring the impact of the work of the Advisory
Group and the Latino/a/x & Indigenous Student Success Plan and Community/Stakeholder
Engagement.

The Retreat will be in-person on September 23, 2022. Michael Reyes and OEDI will be working
through the summer to sort out the technical details regarding travel reimbursements,
catering, etc.

2022-2023 Grants
Update - 3:00 p.m.
Michael Reyes

Michael Reyes reported that 28 applications have been received for the Latino/a/x &
Indigenous Student Success Grants.

Details about the applications cannot be given at this time as they are currently under review
for awarding. ODE hopes to announce the grantees in the early fall.

Break - 3:10 p.m.

This break was taken between the Relationship & Community Building Activity and the Retreat
Planning.

Community
Engagement &
Outreach Plan
Development - 3:20
p.m.

Michael Reyes

Michael Reyes presented to the Advisory Group on the creation of a Community Engagement
and Outreach Plan. This is necessary work that is just getting started.

Advisors were asked to give input on different stakeholder groups that need to be involved in
the work, what those groups' roles are in regards to the Latino/a/x & Indigenous Student
Success Plan, the best ways in which to engage the different stakeholder groups, and how to
measure successful engagement.



https://drive.google.com/file/d/1yOutZCZl-A_CXmgvbGhpc-09DRS11Cj-/view?usp=sharing
https://drive.google.com/file/d/1lXxsrHz1g81B5Por0o1C2kV_f4_FQD6a/view?usp=sharing

Notes for this discussion were taken in a separate document. These notes will be used to
develop a community engagement plan over the summer in collaboration with the Advisory
Group members which include metrics for success. The Community Engagement Plan draft will
be shared and discussed at the upcoming Fall Retreat.

Stakeholder Engagement Notes
Stakeholder Engagement Notes

2022-2023 Calendar of | Advisory Group members were asked to participate in a survey regarding the schedule of

Meetings Proposal - meetings for Fall 2022-2023.
4:00 p.m.
Michael Reyes Based on the survey responses, Advisory Group meetings will be held monthly on the 3rd

Tuesday of the month, from 2:00-4:00 p.m. Meetings will vary between 1.5 hrs to 2 hrs
depending on content and meeting agenda.

ODE staff will be reaching out to individual advisors to ensure that this time is accessible for
their schedules.

Announcements & ® HECC Joint Taskforce on Student Success for Underrepresented Students in Higher
Closing - 4:55 p.m. Education (JTUSHE) - next visit will be to Southern Oregon. Use this link to follow the
Advisory Vice-Chair work of the taskforce.

® Youth Development Division (YDD) grant will be released soon. Use this link to stay
connected on upcoming opportunities

Adjourn - 5:00 p.m.

Next Meeting: TBD



https://docs.google.com/document/d/1Nhy7Ydj8l7hI5e6bNsCjBMxrOiO_-XTDgUKiF91IBcw/edit
https://olis.oregonlegislature.gov/liz/2021I1/Committees/JTUSHE/Overview
https://www.oregon.gov/highered/policy-collaboration/Pages/Future-Ready.aspx
https://www.oregon.gov/highered/policy-collaboration/Pages/Future-Ready.aspx

