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ODOT Strategic Plan

• 2021-2023 Strategic Action Plan is a three-year roadmap designed to 
address some of Oregon’s most significant transportation challenges.

• Three priorities:
• Equity
• Modern transportation system
• Sufficient and reliable 

• 10 near-term strategic outcomes designed to advance multiple goals 
simultaneously. 

• Available at https://www.oregon.gov/odot/Pages/SAP.aspx

https://www.oregon.gov/odot/Pages/SAP.aspx






Project Planning

• Statewide Transportation Improvement 
Program (STIP)

• Plans out projects for the next 4 years
• Revised every 3 years (intended to overlap 

1 year)
• Current STIP goes through 2024
• Should be revised 2023
• Projects must be fully funded 
• 251 active projects



• 37 active projects
• 6 Bridge projects
• 5 Safety improvement projects
• 3 Pedestrian safety improvements
• Seismic slope stability project in Douglas 

and Jackson counties

HB 2017 Funding



Seismic Reports and Planning

• 2013 Oregon Resilience Plan 
• 2014 Oregon Highways Seismic Plus 

Report
• Developed phased approach to updating 

transportation infrastructure

• 2016 Rogue Valley Seismic Event 
Highway Triage Approach

• Identified landslides and bridges to be 
mitigated prior to earthquake

• Identified areas with viable detour to 
create alternate routes



Seismic Reports and Planning 
Cont.

• April 2021 ODOT’s Seismic 
Implementation: Policies and Design 
Guidelines

• July 2021 Resiliency Assessment 
Oregon Transportation Systems (RRAP)



ODOT’s Seismic 
Implementation: Policies 
and Design Guidelines
April 2021



Report highlights

• Establishes design criteria
• Project considerations to optimize funding
• Provides mitigation options

• Pre-event landslide mitigation vs ease of repair after an event
• Coordination of recovery plans with local and state agencies
• Available to external partners: 

https://www.oregon.gov/odot/Bridge/Docs_Seismic/ODOT%20Sei
smic%20Implementation%20-%20April%202021.pdf

https://www.oregon.gov/odot/Bridge/Docs_Seismic/ODOT%20Seismic%20Implementation%20-%20April%202021.pdf


• Available to external people: 
https://www.oregon.gov/odot/Bridge/Docs_Seismic/ODOT%20Sei
smic%20Implementation%20-%20April%202021.pdf

https://www.oregon.gov/odot/Bridge/Docs_Seismic/ODOT%20Seismic%20Implementation%20-%20April%202021.pdf


What does all look like in real life?

• Development of alternate/detour routes
• Combination of strategies on road corridors

• Repair/replace/detour/clear after the fact

• Push lifeline routes with data backed up by the RRAP
• Planning with state agencies based on those routes

• ODOE
• Aviation



Thank you
Christina.LeClerc@odot.Oregon.gov
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