SP90 Training
Summary and Recommendations

Overview
Facilitator: Alaina Mayfield

This session focused on required training (hew employee, FEMA mandated, EMPG required,
etc.) and opportunities to improve training as well as develop career pathways for
promotion and professional growth both within our organization and external.

Findings

The ODEM 90 Day Assessment revealed four (4) total lines of effort relative to Training and
Leadership:

1) ODEM does not have a consistent hiring process or professional development
program for managers to ensure they have training or experience in management
and leadership before assuming a leadership role.

2) Appointment of team leaders without commensurate leader training is adversely
impacting their ability to successfully perform at their assigned level.

3) The federal training requirements are onerous as applied across ODEM.

4) The EDO/SDO program needs to be replaced.

The EDO/SDO finding was not discussed in this listening session. It is being addressed by
entity leadership in a arate strategic effort.

These finding were not prioritized by participants as these findings are aligned with existing
initiatives as well as Governor’s priorities with existing deadlines.

Goals

1) Establish a consistent onboarding program for new OEM employees.

2) Develop section and/or position specific onboarding programs that support
employee success and professional development in current and future roles of
interest at OEM.

3) Implement the Oregon State Qualification System within the Emergency
Coordination Center and internal OEM training pathways.

4) Incorporate training needs and requirements into the ODEM budget building process
to establish annual or bi-annual training budgets.


RIZZO Althea * OEM
Where can information on this be found?�


STOELB Daniel * OEM
I don't know that I've seen this in the other strategic lines of effort.�

MCALLISTER Bobbi * OEM
I just learned from Deputy Director this will be addressed through recommended action number 4. We are still developing the Strategic Action Plan which will have more details on scope and action owners. This framework will be a companion document to the full strategic plan which will be available for internal comment early next month.

PEETZ Curtis * OEM
… and professional development ...


Objectives

1) Develop and, revise as needed, OEM onboarding program and associated materials.
2) Establish an OEM Leader development program.

3) Revise the OEM Staff and Program Training Plan.

4) Revise the OEM Basic Applied Practices Series.

5) Develop the Emergency Coordination Center Training Plan.

6) Establish a training request review and approval policy and process.

Recommended Action Plans

1) Establish a regular interval to review and update the New Employee Orientation
Slides.

2) Set a regular cadence for @senting the New Employee Orientation Slides to new
and existing OEM employees.

3) Establish a workgroup internal to OEM to develop an OEM Leader development
program and recommended trainings.

4) Assign revisions of the OEM Staff and Program Training Plan, OEM Basic Applied
Practices Series, and Emergency Coordination Center Staffing Plan to the Training
Specialist.

Measurable Outcomes

1) 100% compliance with the revised OEM Training and Exercise requirements by July 1,
2026.

2) staff member from each section completes the Leader development program by
July 1, 2026.

3) Enough OEM staff are credentialed by the Oregon State Qualification System to staff
and maintain a level 1 ECC Full activation for two weeks by July 1 2027.


https://stateoforegon.sharepoint.com/:b:/r/sites/OEM-AllStaff9/Shared%20Documents/Strategic%20Planning/Listening%20Sessions%20and%20Workgroups/Training/Staff%20and%20Program%20Training%20Plan_102023.pdf?csf=1&web=1&e=8M0MvC
https://stateoforegon.sharepoint.com/:b:/r/sites/OEM-AllStaff9/Shared%20Documents/Strategic%20Planning/Listening%20Sessions%20and%20Workgroups/Training/BAPS-Description.pdf?csf=1&web=1&e=cefZcm
https://stateoforegon.sharepoint.com/:b:/r/sites/OEM-AllStaff9/Shared%20Documents/Strategic%20Planning/Listening%20Sessions%20and%20Workgroups/Training/BAPS-Description.pdf?csf=1&web=1&e=cefZcm
RIZZO Althea * OEM
Is there a way to bring active learning into this? The poor dears are going to be so overwhelmed by all the information being presented to them, that they may not retain much of the information if it is passive.�

MCALLISTER Bobbi * OEM
Excellent point, Althea! Yes, the desire and intent is to meet the needs of the entire adult learning population for all training, not just onboarding. First, we will need to create the curriculum though and establish the proper cadence. Then we can begin to evaluate multiple platforms and options using the IDEA lens to ensure our training is both meaningful and accessible.

MCALLISTER Bobbi * OEM
Can you please provide a link to this document?

RIZZO Althea * OEM
How will this be equitably applied?�

MAYFIELD Alaina * OEM
This is a baseline metric - if more than one from a section completes we are exceeding expectations 😊

STOELB Daniel * OEM
For the leader development program, is that something that is a DAS training? I'd heard of the emerging manager trainings, but not sure about this one. Also, is there an expectation after the 2026 date? By taking the leader development program, would there be any follow-on expectation of staff that have taken that training?�

MAYFIELD Alaina * OEM
See Recommended Action 2 - OEM will create it.

PEETZ Curtis * OEM
ECC Full Activation
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