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Guidance Document 
Purpose & Background 
Per the CCO 2.0 Contract, CCOs are required to maintain an Oregon Health Authority (OHA) approved Health 
Information Technology (HIT) Roadmap. As described in the HIT Questionnaire (RFA Attachment 9), the HIT 
Roadmap must describe how the CCO currently uses HIT to achieve desired outcomes and support contracted 
providers, as well as outline the CCO’s plans for the following areas throughout the course of the five-year contract: 

- Support for Electronic Health Record (EHR) adoption for physical, behavioral, and oral health providers 
- Support for Health Information Exchange (HIE) for Care Coordination and Hospital Event Notifications for 

physical, behavioral, and oral health providers, and CCO use of Hospital Event Notifications 
- Health IT for Value-Based Payment (VBP) and Population Health Management 

For Contract Year One, CCOs’ responses to the HIT Questionnaire formed the basis of their draft HIT Roadmap. 
For Contract Years Two through Five, CCOs are required to submit an annual Updated HIT Roadmap to OHA 
reporting the progress made on the HIT Roadmap from the previous Contract Year, as well as any new information, 
activities, milestones, and timelines which were not included in the HIT Roadmap for the previous Contract Year.  
OHA expects CCOs to use their approved 2019 HIT Roadmap as a foundation/starting point when completing their 
2020 Updated HIT Roadmap. 

Overview of Process  
The Updated HIT Roadmap shall be submitted to OHA for review and approval on or before March 15 of Contract 
Years Two through Five. CCOs will use the Updated HIT Roadmap Template for Contract Years Two through Five 
reporting, rather than resubmit the original HIT Roadmap submitted with the CCO 2.0 application. Please submit the 
completed Updated HIT Roadmap to Jessi Wilson at CCO.HealthIT@dhsoha.state.or.us. 

Similar to Contract Year One, OHA will review each CCO’s Updated HIT Roadmap and will send a written approval 
or a request for additional information and discussion. If immediate approval is not received, the CCO will need to 
participate in an Updated HIT Roadmap Work Plan to achieve an approved Updated HIT Roadmap for Contract 
Year Two. The aim of the Work Plan will be for CCOs to  

1. Communicate with OHA to better understand how to achieve an approved Updated HIT Roadmap for 
Contract Year Two 

2. Revise Updated HIT Roadmap and resubmit to OHA for review and approval 

Additional information about the Updated HIT Roadmap Work Plan will be provided to any CCO that does not 
receive an immediate Updated HIT Roadmap approval from OHA. Please refer to the timeline below for an outline of 
steps and action items related to the Updated HIT Roadmap submission and review process.  
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Updated HIT Roadmap Template 
 

*Please complete and submit to OHA at CCO.HealthIT@dhsoha.state.or.us by March 15, 2021. 

 

CCO: Umpqua Health Alliance (UHA) 
Date: 3/15/2021 

Instructions 
Please complete all of the required questions included in the following Updated HIT Roadmap Template. Topics and 
specific questions where responses are not required are labeled as optional. The layout of the template includes 
questions across the following seven topics: 

1. HIT Partnership 
2. Support for EHR Adoption 
3. Support for HIE – Care Coordination 
4. Support for HIE – Hospital Event Notifications  
5. Health IT and Social Determinants of Health and Health Equity (optional section) 
6. Health IT for VBP and Population Health Management 
7. Other HIT Questions (optional section) 

Each topic includes the following: 

• Narrative sections to describe your 2020 progress, accomplishments/successes, and barriers 
• Narrative sections to describe your 2021 – 2024 plans, strategies, and related activities and milestones.  

For the activities and milestones, you may structure the response using bullet points or tables to help clarify 
the sequence and timing of planned activities and milestones. These can be listed along with the narrative; 
it is not required that you to attach a second document outlining their planned activities and milestones as 
was required for Contract Year One. However, you may attach your own documents in place of filling in the 
activities and milestones sections of the template (as long as the attached document clearly describes 
activities and milestones and specifies the corresponding Contract Year).  

Responses should be concise and specific to how your efforts support the relevant HIT area. OHA is interested in 
hearing about your progress, successes, and plans for supporting providers with HIT, as well as any 
challenges/barriers experienced, and how OHA may be helpful. CCOs are expected to support physical, behavioral, 
and oral health providers with HIT. That said, CCOs’ Updated HIT Roadmaps and plans should be informed by 
OHA-provided HIT data. Updated HIT Roadmaps should be strategic, and activities may focus on supporting 
specific provider types or specific use cases. OHA expects Updated HIT Roadmaps will include specific activities 
and milestones to demonstrate the steps CCOs expect to take. OHA also understands that the HIT environment 
evolves and changes, and that plans from one year may change to the next. For the purposes of the Updated HIT 
Roadmap responses, the following definitions should be considered when completing responses. 

Strategy: CCO’s approach and plan to achieve outcomes and support providers  

Activities: Incremental, tangible actions CCO will take as part of the overall strategy 

Milestones: Significant outcomes of activities or other major developments in CCO’s overall strategy, with indication 
of when the outcome or development will occur (e.g. Q1 2022).  

Note: Not all activities may warrant a corresponding milestone. For activities without a milestone, at a minimum, 
please indicate the planned timing. 

 
























































